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Abstract

This research is a qualitative research. Created with the purpose 2 factors is 1. Study how to
develop the business enterprise to cope with small type OTOP when faced with changes to the policy.
Thailand 4.0 by studying samples from OTOP Banraichairach Coffee District ChaiRach,Bangsaphannoy ,
Prachuap Khiri Khan 2. To study the problems and obstacles in the business sector in the face of the
policy Thailand 4.0 by The information provider principle is Thitiwat Nindum ,Chief executives, Maeban
Thong-In Group

The study found that The problem is mostly come from the cause comes from the limitations
of one product is retail products. The limited scope in the local community or district level only. The
raw materials with little volume, low skills of members in the organization, financial insecurity, lack of
marketing promotion enough. Conclusion: overview of problems and obstacles in the medium.

In the development of policy to accept Thailand 4.0 was found to have a good overview.
Because the operations effectively, as follows 1) Production, the technology of machinery used in the
production process. Reduce the amount of workers, reduce cost, reduce the production period, into
long-term 2) Marketing, improving both the seed production and packaging, to create a unique of
coffee. Add channel in digital media to more modern 3) Management within the organization. The
increasing knowledge of the technology to adapt to the policy Thailand 4.0 focusing on the technology
used 4) Finance. Finding more reserves to expand, and just in case an emergency. Are woven around a
return to members systematically and fair 5) Resource management. Entrepreneurs buy raw materials
from other.lt’s nearby quality used in the production of goods. To accommodate the demand 6)

innovation and technology. A new use of imported machinery instead of manp

Keywords: Strategies, Development, OTO
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