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12520035, 12520104: MAJOR: GENERAL BUSINESS MANAGEMENT

Keywords: Business Operation / Fresh Seafood / Marketing Mix
YANIKA SOOKPONG AND PHIRAYA SRICHAROENKIT: FACTORS IN THE BUSINESS AND

TRADE OF FRESH SEAFOOD: A CASE STUDY OF TALAY THAI SEAFOOD MARKET, SAMUT
SAKORN PROVINCE. RESEARCH ADVISOR: ARISSA SA-ARDNAK, MBA. 51 PP.

The research about factors in the business and trade of fresh seafood, a case study of
Talay Thai seafood Market in Samut Sakorn province under the strategic analysis of strength,
weakness, opportunities, threats, the.study-of-consumer behavior and strategy of marketing mix,
is the qualitative researchswith a depth interviews of key informants in 18 stores. The aim of this
research is to study the business and.trade of fresh seafood, souice of fresh seafood, selling
channels, consumers groups, the process:of deing.business, treats of the trade of fresh seafood and
the trend of expansion of tradingsseafood in the' long term.

The tesults showed that in the Talay. Thai seafood market, there is seafood wide
range of fresh seafood and proeessed seafood such as sea.fish, shrimp, shellfish, squid and crab.
The entreprencurs-tise the strategic marketing.mix in'business such as product, price, distribution
channels, marketing: promotion,. the*personal, the-physical ‘evidence-and the business processes.
The business operation has-new been successful-at this_stage. But there are still some weakness
that make the business not as. successful as itresult.ffom some of the marketing mix for example,
the product may be'damaged ‘duning-transportation;:the unstable price due to a number of marine
animals that cannot be indicated exactly and the migrated-workers/labor needed in the business.
For this reason, entrepreneurs should pay more attention to solve these problems and should
participate in-the marketing development and pattern site development in, order to meet the needs

of consumers enhancing in future marketing.
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