
 

 

 

 

 :  8 

 

 

 
 

 
 

 

 

 

 

   

 

 

 
 

 

 

 

 

 

 

 

   

 2553 

   



 :  8 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 2553 

   



BUSINESS PLAN RAMA 8 KITCHEN  

 

 

 

 

 

 

 

 

 

 
 

By 

Duangporn  Hauyhongtong 

 

 

 

 

 

 

 

 

 

 
 

An Independent Study in Partial Fulfillment of the Requirements for the Degree 

MASTER OF BUSINESS ADMINISTRATION  

Program of Entrepreneurship 

Graduate School 

SILPAKORN UNIVERSITY 

2010 



    “  : 

 8”     

   

 

 
 ….……...........................................................
    (  .   1) 
                  
 .......... ..................... . ................. 
 

 

  .    

 

 

 
………………………………………..  

 (  .   ) 

……………/……………/…………… 

 
………………………………………..  

 (  .   ) 

……………/……………/…………… 

 
………………………………………..  

 (  .   ) 

……………/……………/…………… 



 

52602709 :  

 :  /  8 

    :  :  8.  

 : . .   .  89 . 

 

  :  8 

    

   

   

  

 

  

 (Differentiation Strategies) 

  (Marketing Mix 7P’s) 

  

      

1  10   (Net Present Value : NPV)   5  

1,504,767  

 

 

 

 

 

 

 

 

  

             2553 

 ................................................. 

 ................................................. 



52602709 : MAJOR : ENTREPRENEURSHIP 

KEY WORDS :  BUSINESS  PLAN  /  RAMA 8 KITCHEN 

 DUANGPORN HAUYHONGTONG : BUSINESS  PLAN  : RAMA 8 KITCHEN. 

INDEPENDENT STUDY ADVISOR : KRISADA  PACHRAVANICH, Ph. D.  89 pp. 

 The purpose of Krua Rama 8 Business Plan study was to analyze opportunity and 

feasibility of the business concerning about situation, potential, and growth trend. The method 

of study was in a form of business plan study of  the Department of  Industrial Promotion, 

Ministry of Industrial Thailand, by searching information and analyzing factors for strategic 

planning to gain an advantage in competition and receive a return as targeted.

 The result of this study showed that key success of service business consisted of 

applying differentiation strategies to the business focusing on quality materials, using  

Marketing Mix 7P’s strategies in operation, managing service process efficiently, and 

estimating payback period  to one year and ten months, and NPV (Net Present Value) at the 

end of Year 5 is 1,504,767 Baht 

 As result of study it will be useful to make any decision for do any business 

investment

Program of Entrepreneurship Graduate School, Silpakorn University Academic Year 2010 

Student's signature ....................................... 

Independent Study Advisor's signature ........................................

 



 

 

   

   .   

  2   

 .      .   

   

  

 

 

       

 

   

 



  

 

             

....................................................................................................................  

...............................................................................................................  

.....................................................................................................................   

............................................................................................................................  

...............................................................................................................................  

 

 1 .......................................................................................................... 1 

   .............................................................................................. 1 

   ................................................. 1 

   .................................................................... 2 

   ................................................................................ 2  

   .......................................................................... 4 

   ................................................................. 4 

 2 ............................................................................................ 5 

   ....................................................................................................... 6 

   ........................................................................................... 8 

   .................................................................... 9 

   ..................................................................... 9 

 3 ........................................................................................... 10 

   .............................................................................. 10 

   ........................................................................... 13 

   .................................................................. 13 

    (Population Demographics) ............... 14 

    (Economics) .......................................................... 15 

    (Societal values and Lifestyles) ..  15 

    (Technology) ............................................................  16 

 

 



            

    (Environmental) ................................................ 16 

    (Legislation and Regulations) .......... 17 

    (Five Forces Model) ............. 18 

 4  (SWOT Analysis) .............................................. 21 

     8 .......................... 21 

    (Strengths)............................................................................................... 21 

    (Weakness)............................................................................................. 22 

    (Opportunity) .......................................................................................... 22 

    (Threats)............................................................................................... 24 

 5      

 ................................................................... 25    

    (Vision)................................................................................................ 25 

    (Mission)................................................................................................ 25 

     (Goals) ................................................................................................ 26 

    (Strategies) ............................................................... 26 

 6 ................................................................................................. 29 

     8 .................................................. 29 

   ................................................................................................. 30 

   ............................................................................... 32 

   ........................................................................................ 32 

   ....................................................................................... 33 

   .......................................................... 33 

   ............................................................................................................. 34 

   ................................................................................. 34  

   ................................................................. 39 

 7 .............................................................................................................. 40 

   .............................................................................................. 40 

    (Market Targeting) ................................................... 41 

 

 



            

   ............................................................................................. 42 

   ......................... 43 

   ........................................................................................... 43 

    8 (Market Positioning) ............. 48 

 8 ........................................................................................................ 49 

     8 .................................................................... 49 

   ....................................................................................................... 51 

   ............................................. 53 

   ............................... 54 

  ............................................................ 54    

   .............................................................................. 56 

 9 .................................................................................................................. 58 

   ......................................................................................... 58 

   .................................................................................. 59 

   ............................................................................................ 59 

    / ....................................................... 59 

   ........................................................................................ 60 

   ...................................................................... 63 

   ...................................................................... 64 

    (Payback Period)...................................................................... 65 

    (Net Present Value) ................................................ 65 

   ............................................... 66 

 10 .................................................................... 68 

   ........................................................... 68 

   ............................................................................................... 69 

   ..................................................................................................... 70     

    (Key Success Factors) .................... 70    

           

............................................................................................................................. 71 

 



            

.................................................................................................................................. 73 

     .  2522............................................................ 74 

   ......................................................... 81 

   ........................................................................................ 85 

 

.............................................................................................................................. 89 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

            

 1 ........................................................................................... 4 

 2 ........................................................................... 4 

 3  1 ..................................................... 8 

 4  2 ..................................................... 8 

 5 .................................................................... 9 

 6 .............................................................. 23 

 7 ............................. 43    

 8  (Competitive Matrix).................................................. 47 

 9 ................................. 53 

 10  ................................................................................... 54 

 11 ............................................................................................. 54 

 12 ................................................................................ 55 

 13 ................................................................................. 56 

 14 ...................................................................... 56 

 15 ..................................................................................... 57 

 16 ................................................................................ 57 

 17 ................................................................................. 59 

 18  / ...................................................... 60 

 19 .............................................................................. 61 

 20 ............................................................................ 62 

 21 .............................................................................................. 63 

 22 ..................................................................... 64 

 23 ........................................................................................ 64 

 24 ........................................................................ 65 

 25 ................................................................. 66 

 

 



            

 26 .......................................... 66 

 27 ..................................... 67

  

 



 

 

 

            

 1 ................................................................................................... 6 

 2 .......................................................................................... 7 

 3 ............................................................................................ 7 

 4   ( ) .................... 11 

 5   ( ) ............................. 12 

 6  

    2552 .................................................................................................................   14  

 7  Five Force Model   Michael E. Porter...................................... 18 

 8 ................................................................................................ 30 

 9 ............................................................................................ 46 

 10  8................................................................. 48 

 11  8......................................................................................... 49 

 12  8 .......................................... 50 

 13  8.................................................................. 51 

 14 ..................................................................................... 52 



1 

 

 

 1 

 

 

 

  8   

 11.00 – 14.00 .  

 8   616   

  10200  3     

     

 10.30 – 20.00 . 

 

 

 1.      

    

 2.   

  

 

 

  

     

  

 

    

     

  

 

  



2 

  

   8 

 

 

 1.  

 2.  

 3.  

 

 4. 

  

 

 

  

  

   8  (Differentiation 

Strategy)        

 

  

 (Serviced Mind) 

 

   8  

 10.30 – 20.00 .  11.00 – 14.00 . 

   3  

       

 

   

 (Delivery) 



3 

 

 

       

   (Serviced Mind) 

 

    

  8  

  (Segmentation)  

(Targeting)  (Positioning)  

(Marketing Mix 7P’s)   

 1.  (Product) 

 2.  (Price) 

 3.  (Place) 

 4.  (Promotion) 

 5.  (People) 

 6.  (Process) 

 7.  (Physical Evident) 

   8 

  3  

  

  

 

 

 

 

 

 

 

 

 



4 

 

 

 1  

                     ( ) 

   

 500,000 500,000 

 120,000 120,000 

 120,000 120,000 

 10,000 10,000 

 10,000 10,000 

 100,000 100,000 

 100,000 100,000 

 960,000 960,000 

 

 

 

 2   

                    ( ) 

  1  2  3  4  5 

 347,227 559,870 686,236 827,819 986,274

 243,059 391,909 480,365 579,473 690,392

 ( ) 790,515 816,637 844,160 873,150 903,672

 (NPV)   5  1,504,767  

 : 1   10  

 

   

         

 

 



5 

 

 

  2 

 

 

 

  

   

 2552  

 

  2553  8.0  74,670  (

  2553)   

    

 (   2553)   

   

 

  

   

     

   

   

  

   

 

 

 

 

 

 



6 

 

 

  :  8 

  : 616        

     10200 

  :    

  : 1  2554  

 

 

             

      

 

    

                                    

       

 

 

 

 

 

      

 

 

 1  8 

 

 

 

 

 

 

 

               
 

. 
 

 

 

 

.  

  8 
 

.

 8 



7 

 

 
 

 2  8 

  

 
 

 3  

 

 

 

 



8 

 

   :   

  : 28/3      

  :    

       

      

 

 3  

 

   

2548 Retail  Representative Retail , Truemove Co.th 

2549 CM Representative Premium Contact Center , Truemove Co.th 

2550 CM Representative FCRM & VIP , Truemove Co.th 

 

  

  VIP    

 

   VIP   

   :   

  : 28/3     

  :    

 

 4  

 

   

2539 Marketing  Executive    

2542 Account Executive      

2547 Manager Marketing Communication   –    

 

 



9 

 

   

   ,     

  :   

  : 28/3      

  :    

 

 

  (Gantt Chart)  

 1  2553  31  2554 

 7   1  2554  

 

 5   

 

2553 2554 
  

. . . . . . . . . . . . . . 

1.          

2. 

 

        

3.          

4.          

5.          

6.   

 

       

7.   

 

       

 



10 

 

 

 3 

 

 

 

  

   

   

  

   

   

 

 

  

 

    

    30  2552 

    6,951  (  

2552)   28,123.09  (  2552) 

    

 

 

 

 

 

 

 

 



11 

 

 
 

 4    ( )  

 : ,   ( ) 

[ ],   15  2553,    http://www.dbd.go.th/mainsite/ 

fileadmin/statistic/statistic_bycategory/0005/1_20091020.pdf 

 

 

       

 

 

 

 

 

 

 

 



12 

 
 

 5     ( ) 

 : ,   ( ) 

[ ],  15  2553,    http://www.dbd.go.th/ 

mainsite/fileadmin/statistic/statistic_bycategory/0005/1_20091020.pdf 

 

  2553 

 8.0  74,670  (   2553) 

    

   

  8  

 5,457    

8,156  (  2553)  

 

 

 



13 

 

   

 

   2   

 1.   

  

   

   

 2.     

   

  

  8  

  

 

 

 

 

 

 

 

 

   

 1.  

 2.  

 3.  

 4.  

 5.  

 6.  

 



14 

  (Population Demographics) 
  1 

  2551   5,710,883  

(  2551)  1  

 106,779  (  2551) 

   

  2552      

 20,930  (  2552) 

  16,205  (  2552) 

 34.2 (  2552) 

 

  8   1 

   

  

 

 
 

 

 6          

 2552  

  : ,    

 2552 [ ],   27  2553,  

2http://service.nso.go.th/nso/nsopublish/service/survey/socioExec52.pdf 



15 

 (Economics) 

  

 

 2553  9.1 (  2553) 

  10.6 (

 2553)   

     

 1.3 (  2553) 

 6.5 (  2553) 

 4.0 (  2553) 

  1)   2) 

  3) 

   (

 2553) 

    

  

 

  2553  7.0 - 7.5 (

 2553)  4.1 (

 2553)  

  2553 

 8   

  

 

 

 (Societal values and lifestyles) 

  

   

   

 (   2551 : 11) 



16 

  

  

  

 Nielsen Research  

  

 

  31% (Marketing oops 2552) 

  30% (Marketing oops 2552) 

 

       (Marketing 

oops 2552) 

  

 

 

 

 (Technology) 

  

   

   

 

   

  Facebook  

  

    

 

 (Environmental)  

  

  

      



17 

   

 

 

  

 

   

  8 

  

     

 

 (Legislation and Regulations) 

    

   (Clean Food Good 

Taste)  

  

       

  “ Food Spy”  

    

   

  

   (Clean Food Good 

Taste)   

 (   2550) 

  

   . .2522 ( ) 

     

  

 



18 

 (Five Forces Model) 

 (Five Forces Model) 

 Michael Porter   

  

 

 5   

 
 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 7  Five Forces Model  Michael E. Porter 

 : Arthur A. Thompson, A. J. Strickland, and John E. Gamble. Crafting and Executing 

Strategy  (New York : McGraw-Hill Irwin, 2010), 61.  

 

 

New Entry 

Industry Rivalry 

 

Substitute 

 Suppliers Customer



19 

 

 1.  (Rivalry Among Firms within The 

Industry)  

  

  

 

  

 2.  (Threat of new Entry) 

  

 

 

   

 3.  (Threat of Substitute Products) 

  

      

 

 

 4.  (Bargaining Power of Suppliers) 

   

   

  

 

 5.  (Bargaining Power of Customer) 

    

   

  

   

  



20 

  

 

   

 



21

 

 

 4 

 

 (SWOT Analysis) 

 

  (SWOT Analysis) 

  Strengths    

 Weaknesses   

 Opportunities     

Threats    

  

 

  8 

  8 

   

  

   

 

 (Strengths) 

  8 

  

 1.  

  1.1   

 

  1.2   

 2.  

  2.1  

 

  2.2  



22 

  2.3      

  2.4  

 

 3.   

  3.1  (Serviced Mind) 

  3.2   

 4.  

 

 (Weakness) 

  8  

  

 1.   

 2.   

 3.  

 4.  

 

 (Opportunity)  

  8 

  

 1.  

  1.1  

  

  1.2  1  

   8    

 2  (  2553)   

 

 

 

 

 



23 

 6   

 

/      

 29,607 31,767 61,374 18,457 

 3,117 2,125 5,242 1,301 

 6,351 6,237 12,588 4,562 

 1,753 2,164 3,917 980 

 1,926 1,969 3,895 1,135 

 1,642 2,101 3,743 990 

 1,333 1,491 2,824 708 

 2,771 3,547 6,318 1,648 

 1,443 1,778 3,221 1,225 

 1,120 1,223 2,343 817 

 3,629 3,427 8,156 2,022 

 2,936 2,805 5,741 2,096 

 1,586 1,800 3,386 972 

 

 : ,   [ ],   15 

 2553,  0http://www.dopa.go.th/ 

 

  1.3  

  1.4  

 

 2.   

 

 3.  

 



24 

 (Threats) 

  8 

 

 1.  

  

 2.   

 

 3.    

 

 4.  

 

 

 



25 

 

 

 5 

 

    

  

 

 

   

   

    

 (Strategic Approach) 

 

     

  

 

 

 (Vision) 

  8    

   

 

 (Mission) 

 1.    

 

 2. 

 

 3.    

  

 

 



26 

 (Goals) 

   

 1. 

 8  2  

 2.   1,600,000  

    

 1.  10% 

 10%   

 2.  8 

 3.  

   

 

 (Strategies) 

     

 

    

   

 

    

  

 

  3  

 1.  (Corporate - Level Strategy) 

 2.  (Business - Level Strategy) 

 3.  (Functional Strategy) 

 

  (Corporate - Level Strategy)  

   

 

 



27 

  8    

 (Growth Strategy) 

  

 

 

 

  (Business - Level Strategy)  

  

 (   2550 : 168) 

 

  8   

 (Differentiation Strategy)    

   

   

 (Serviced Mind) 

   

  (Functional Strategy)  

    

 

 

   4  

 1.   

  

  

   8  

 

  

 (Serviced Mind)  

   



28 

 2.   8 

  Marketing Mix 7P’s  

  

  1.  (Product) 

  2.  (Price) 

  3.  (Place) 

  4.  (Promotion) 

  5.  (People) 

  6.  (Process) 

  7.  (Physical Evident) 

 3. /   

   8  11.00 – 

14.00 .    

  3   , ,    

 (Delivery) 

   

  

  

 4.  

   

 8   960,000   

 3   

 

 



29 

 

 

 6 

 

 

 

 

      

 

  

    

 

     

  

  8 

  8   

  

  :  8 

  :      

       

  :  

   :  

  : 1  2554 

  :  

  :   10.30 – 20.00 . 

 

 

 

 



30 

  8 

 

    

 

 

 

 

 

 

 
 

 8  

 

 

  8  

 

  

  8   

 

 1.      12,000  

 5%  

   

  1.    

  2.  

  

  3.    

  2.      14,000 

 5% 

 

 

 

(1) 

 (1) 

 

 (1)  

 

 (1) 

 

 (1) 



31 

   

  1.   

  2.   

  3.   

 3.   1   7,000   5% 

    

  1.   

  2.   

  3.   

  4.    

 4.      6,000 

  5%    

   

  1.   

  2.      

  3.  

  4.   

 5.   1   6,000   5% 

   

  1.      

  2.   

  3.   

  4.    

 6.   1   3,600  

   

  1.   

  2.  

 



32 

  

  8  

  

  8   

 1.  

 

 2.  

 3.  

 

 4.   

 1   

 

 

   

   

 /     

 1    

  

   

   

 /   

 3   

  

   

   

 /   .3 

 1    

 



33 

   

   

 /     

  

   

    

 /   .3 

    

  

   

   

 /   

  

  

 

 

  8  

   8 

  

 1.  

    

 

 2.  

  

 

 

 

  

 



34 

  8   

 

 1.   

  

 2.   

   

 3.   

 

 4.   

      

 5.   

  

 

 

  8  

 

   

 1.  

 

 2.  1   

 

 3.  5   

 

  

   2    

 

        

  

   



35 

    

 

  

   8 

   

 1.        

   

  1.1    

  1.2     

 

  1.3    

  

 

 2.    

    

  2.1  

     

  2.2   

 

  2.3    

 

 3.    

  3.1     

  

  

  3.2     

   

 1.    

    

   



36 

  1.1       

   

 

  1.2       

   

  1.3       

   

  1.4      

 

 2.  

   

  2.1    3  

 

  2.2     

 

  2.3     

  2.4      Vibrio 

Parahemolyticus  

 

 3.     

 

 

  

   

  

  

 1. 

 

 2.   

  



37 

  2.1    

    

  2.2   

 

 3.  

   

  3.1    7-10  

 

  3.2   4  

 24   –2  

 

 4.    

 5.  

  

    

 1.      

   

 2.  

 3.     

  3.1      

  3.2     

    

   

 1.     

 2.    60 

  30  

 3.    

 

 

 



38 

  

  

  

  

 1.  

    

 

 2.  

  

 3.  

   

  3.1  

 

  3.2  

  3.3  

 

  3.4       

 

  3.5    

  3.6    

 

  

  

  

 1.  

   

 

 2.      

  



39 

 3.  

 

 4.  

      

 

 

  

 8  

  

   

  

 1.  

 2.  

 3.  

 4.    

 

  

 

 5.  

 6.   

 

 



40

 

 

 7 

 

 

 

 

    

 

 

 

 

    

   (  

 2550 : 4) 

 

 

 

 

 1.  (Geographic)  8  

 8  

   

  

 8  

 2.  (Demographic)    

   

  .    16     

 5,457      8 

   8,156  (  2553) 



41 

 3.  (Behaviorist) 

  

 

 1   

  

 

 4.  (Psychographic)  

  

  

   

  

 

 5.  (Utility) 

 

  

 

 

 (Market Targeting) 

  8  

   

  2   

 1.  (Primary Target Market) 

      

       

  1.1  24  

  1.2  13,000  

  1.3  

  1.4   

  1.5  

 



42 

 2.  (Secondary Target Market) 

    

    

  2.1  24  

  2.2  13,000  

  2.3    

 

 

   

   

2    

 1.   

    

  8   8  5 

  

  1.1    

 25     10200 

  1.2    76/1  1  

    10200 

 2.     

 8  3   

    

 

 

  8    

   

   8 

   

 

  



43 

 7  

 

   

 

 

 

 

-  

-  

(Delivery) 

  

- 

-  

-  

-  

 

 

 

 

-  

-  

 www.edtguide.com 

  

- 

-  

-  

-  

 

8 

 

-  

-  

-  

- (Delivery)  

-  

-  

  

  

 

  8    

   

 1.   

 2.   

 

 3.  (Delivery) 

 4.  

  

 

  

    

  

 

   8 



44 

  (Marketing Mix 7P’s) 

   

 1.  /  (Product) 

 2.  (Price) 

 3.  (Place) 

 4.  (Promotion) 

 5.  (People) 

 6.  (Process) 

 7.  (Physical Evident) 

  (Product)  8 

   

 1.  11.00 – 14.00 . 

 2.   14.00 .  

   8  

 1.     

 

 2.  

 

 3.   

 

 4.  (Serviced Mind)    

 

  (Price) 

   

 

 

  8 

  

  

 



45 

 1.  79  

 2.  40  

  (Place)  8  

  8  

  8  

 (Delivery)  

  

  (Promotion) 

  

 

  8  

 

 1.  Facebook  8  

 1  

 2.   

 3.  

 4.   250  

 10   1  

 5.  

  

  (People) 

   8 

   

  8  

   

 

 

  (Process)  8 

   

   



46 

  

    

  

  

   

  

    

   

 

  (Physical Evident)  8 

 

 

  

  8  

 8 

  

 

 
 

 9   8 

 



47 

 8  (Competitive Matrix) 

 

7P's  8  1   2  

 -   -   -  

 -      

 -      

 - 

 

    

   79   69    70  

 - 

 

- 

 

-  1 

  

 -  -  - 

 

 -  -  -  

 - 

 

 

-  

 

-  

 

 

 

-  Facebook 

-  

-  -  

 - .     

- 

 

-  - 

 

 

- 

 

-  -  

 

-  -   -   

 

 

 

 



48 

  8  (Marketing Positioning) 

 
 10   8 



 

 

 8 

 

 

 

  

   

 

      

 

  8 

  
 11  8 

49 



50 

  8   

 1.  8   

  2,022  (   2553 ) 

 2.  8  48  

   

 3.   

  

 1.   

 2.    

 3.  

   

 4.    

 

   8 
 

 
 

 12  8 



51 

  8  616    

 48    

   

   

 1.      

 3   

 2.  

 3.  8    

 

 4.   

   8 

 

   

  

 
 

 13  8 

 

   

  8 

   

   

 



52 

 
 14  

 

   8   

10.30 - 20.00 .  8   32  

 11.00-14.00 .   10  

 3    14.00 .  

 (Delivery)  

 



53 

 

 

 9  

          ( ) 

 
 

( ) 

 

 

 

( / ) 

   100,000  5     100,000  

 

  130,000  5    26,000    20,800  

       10,000         

     120,000         

  130,000  5 13,000  23,400  

     120,000         

     10,000         

   100,000       

   100,000       

       960,000       

*  20  

**  10       

 



54 

  

 

 10  

             ( ) 

  1  2  3  4  5 

           

  ( / )  100,000   100,000   100,000   100,000   100,000  

  ( / ) 20,800  20,800  20,800  20,800  20,800  

    120,800    120,800    120,800    120,800    120,800  

 
          

  ( / ) 23,400  23,400  23,400  23,400  23,400  

 ( / )   144,200    144,200    144,200    144,200    144,200  

 

   

     

 

 11  

          ( ) 

 1  2  3  4  5 
 

 ( +10%) ( +10%) ( +10%) ( +10%) 

         
  ( ) 10,368  11,405  12,545  13,800  15,180  
  ( ) 79  79  79  79  79  
  819,072  900,979  991,077  1,090,185  1,199,203  

         
  ( ) 12,960  14,256  15,682  17,250  18,975  
  ( ) 40  40  40  40  40  
  518,400  570,240  627,264  689,990  758,989  

           
  ( ) 18,717  20,589  22,648  24,912  27,404  
  ( ) 15  15  15  15  15  
  280,755  308,831  339,714  373,685  411,053  

 1,618,227  1,780,050  1,958,055  2,153,860  2,369,246  



55 

  

 

 12  

     ( ) 

  1  2  3  4  5 

           

  ( ) 1 1 1 1 1 

  14,000/   168,000  176,400  185,220  194,481  204,205  

  ( )             1              1              1              1  1  

  7,000/  84,000  88,200  92,610  97,241  102,103  

  ( ) 1  1  1  1  1  

  6,000/  72,000  75,600  79,380  83,349  87,516  

  ( ) 1  1  1  1  1  

  6,000/  72,000  75,600  79,380  83,349  87,516  

  ( ) 1 1 1 1 1 

  3,600/  43,200 43,200 43,200 43,200 43,200 

 439,200  459,000  479,790  501,620  524,540  

           

  ( ) 1  1  1  1  1  

  12,000/  144,000 151,200 158,760 166,698 175,033 

  144,000 151,200 158,760 166,698 175,033 

 583,200  610,200  638,550  668,318  699,573  

 

 

 

 



56 

   

 

 13   

( ) 

  1  2  3  4  5 

            

    15,600    16,380    17,199    18,059    18,962  

    14,400    15,120    15,876    16,670    17,503  

  345,600   362,880  381,024  400,075  420,079  

      4,800       5,040      5,292      5,557      5,834  

  380,400   399,420  419,391  440,361  462,379  

       

  6,000  6,300  6,615  6,946  7,293  

  50,000  52,500  55,125  57,881  60,775  

  7,200  7,560  7,938  8,335  8,752  

  63,200  66,360  69,678  73,162  76,820  

   443,600  465,780  489,069  513,522  539,199  

 

 

 

 14  

       ( ) 

  1  2  3  4  5 

 439,200 459,000 479,790 501,620 524,540 

 120,800 120,800 120,800 120,800 120,800 

 380,400 399,420 419,391 440,361 462,379 

   940,400    979,220  1,019,981  1,062,781  1,107,719  

 



57 

  

 

 15  

       ( ) 

  1  2  3  4  5 

 ( )   583,200    610,200    638,550    668,318    699,573  

   144,200    144,200    144,200    144,200    144,200  

   727,400    754,400    782,750    812,518    843,773  

 

  

 

 16  

                ( ) 

  1  2  3  4  5 

 443,600 465,780 489,069 513,522 539,199 

 443,600  465,780  489,069 513,522  539,199  
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 9 

 

 

 

 

  

  

  

  

  

  

     

 

  8   

  

 

 

  

   

  

   8 

 960,000    320,000  
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 17   

( ) 

    

1.    

 500,000 

 130,000 

 130,000 

2.  100,000 

3.  100,000 

 960,000 

    

  

 

  

  8   

 1.  2  

 2.  (NPV)  

 3. 

 

 4.  (ROE)  23  2554 

 

/  

  8  

  10% 
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 18   /  

( ) 

 1  2  3  4  5 
 

(+,-) % (+,-) % (+,-) % (+,-) % (+,-) % 

 +10% +10% +10% +10% +10% 

 +5% +5% +5% +5% +5% 

 +5% +5% +5% +5% +5% 

 

 

 

   

 

 

    

 1.  (Income Statement) 

  

    

   

 2.  (Balance Sheet)   

    

  2.1     

    

  2.2    

   

  2.3  

 

 3.  (Statement of changes in owners’ 

equity)  

 4.  (Cash Flow Statement) 
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 5.  (Note of Financial Statement) 

   

    

  8   

 1.  

 2.  

 3.  

   1   1 

 31  

 

  

 

 19    

( ) 

  1  2  3  4  5 

 1,618,227 1,780,050 1,958,055 2,153,860 2,369,246 

  940,400 979,220 1,019,981 1,062,781 1,107,719 

   677,827     800,830     938,074  1,091,079  1,261,527  

            

 144000 151200 158760 166698 175033 

 63,200 66,360 69,678 73,162 76,820 

      23,400       23,400       23,400       23,400       23,400  

    100,000          

    330,600     240,960     251,838     263,260     275,253  

    347,227     559,870     686,236     827,819     986,274  

 30 %      104,168     167,961     205,871     248,346     295,882  

    243,059     391,909     480,365     579,473     690,392  
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 20  

                    ( ) 

  0  1  2  3  4  5 

             

  960,000            

       100,000          

   1,618,227 1,780,050 1,958,055 2,153,860 2,369,246 

 960,000  1,718,227  1,780,050   1,958,055   2,153,860   2,369,246  

             

 500,000           

 130,000           

 130,000           

 100,000           

       583,200     610,200      638,550      668,318      699,573  

   443,600 465,780 489,069 513,522 539,199 

 30%   104,168 167,961 205,871 248,346 295,882 

  860,000   1,130,968  1,243,941   1,333,490   1,430,186   1,534,654  

       587,259     536,109      624,565      723,674      834,592  

 

 (1 . .) 

       587,259   1,123,368   1,747,933   2,471,607  

 

(1 . ) 

      587,259  1,123,368   1,747,933   2,471,607   3,306,199  
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 21  

       ( ) 

  1  2  3  4  5 

           

  587,259 1,123,368 1,747,933 2,471,607 3,306,199 

 587,259 1,123,368 1,747,933 2,471,607 3,306,199 

           

  400,000  300,000  200,000  100,000  -  

  109,200 88,400 67,600 46,800 26,000 

  106,600  83,200 59,800  36,400 13,000 

 615,800  471,600  327,400  183,200  39,000  

 1,203,059  1,594,968  2,075,333  2,654,807  3,345,199  

           

  960,000  960,000  960,000  960,000  960,000  

  243,059 634,968 1,115,333 1,694,807 2,385,199 

 1,203,059  1,594,968  2,075,333  2,654,807  3,345,199  

 

 

  

  8 

    

 (Profitability Ratio) 

 (Efficiency Ratio) 

 8  
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 22   

                  ( ) 

  1  2  3  4  5 

 1 

 

= 

 

1.35 1.12 0.94 0.81 0.71 

 2  = 

 

15% 22% 25% 27% 29% 

 3 

 (ROA) 

= 

 

29% 35% 33% 31% 29% 

 4 

 (ROE) 

= 

 

25% 41% 40% 60% 72% 

 

 

 

  

 8   

  (Break Even Point)   

 

  

 

 23  

( ) 

  1  2  3  4  5 

 1,618,227 1,780,050 1,958,055 2,153,860 2,369,246 

 129,200 135,660 142,443 149,565 157,043 

 727,400 754,400 782,750 812,518 843,773 

 : (  - ) 1,489,027  1,644,390  1,815,612  2,004,295  2,212,203  

 : ( / ) 92.02% 92.38% 92.73% 93.06% 93.37% 

 : ( / )    790,515     816,637     844,160     873,150     903,672  
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 (Payback Preiod) 

   

 

  8 

 10% 

  

  =  + ( / ) 

      = 1 + (426,123/443,040) 

      = 1 + 0.96    

      = 1  10  

  

 (Net Present Value) 

    

  

 

  8 

 10% 

   

   

 =  -  

 = (533,877 + 443,040 + 469,236 + 500,416 + 518,198) – 960,000 

 = 1,504,767 

 

 24  

( ) 

  0  1  2  3  4  5 

 - 960,000           

   587,259 536,109 624,565 732,674 834,592 

 10%   0.9091    0.8264    0.7513    0.6830    0.6209  

 - 960,000  533,877  443,040  469,236  500,416  518,198  
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  8 

 20% 

 20%  

 

 25  

( ) 

 

(Normal Case) 
 1  2  3  4  5 

 1,618,227 1,780,050 1,958,055 2,153,860 2,369,246 

 677,827 800,830 938,074 1,091,079 1,261,527 

 243,059 391,909 480,365 579,473 690,392 

 587,259 1,123,368 1,747,933 2,471,607 3,306,199 

 1,203,059 1,594,968 2,075,333 2,654,807 3,345,199 

 243,059 634,968 1,115,333 1,694,806 2,385,198 

 

 26  

( ) 

 

(Best Case : Growth 20%) 
 1  2  3  4  5 

 1,941,872  2,136,060  2,349,666  2,584,632  2,843,095  

    813,392     960,996  1,125,689  1,309,295  1,513,832  

    291,671     470,291     576,438     695,368     828,470  

    704,711  1,348,042  2,097,520  2,965,928  3,967,439  

 1,443,671  1,913,962  2,490,400  3,185,768  4,014,239  

    291,671     761,962  1,338,400  2,033,767  2,862,238  
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 27  

 ( ) 

 

(Worst Case : Drop 20%) 
 1  2  3  4  5 

 1,294,582  1,424,040  1,566,444  1,723,088  1,895,397  

    542,262     640,664     750,459     872,863  1,009,222  

    194,447     313,527     384,292     463,578     552,314  

    469,807     898,694  1,398,346  1,977,286  2,644,959  

    962,447  1,275,974  1,660,266  2,123,846  2,676,159  

    194,447     507,974     892,266  1,355,845  1,908,158  
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 (Key Success Factors) 
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