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52602715 : MAJOR : ENTREPRENEURSHIP 

KEY WORD : BUSINESS PLAN / PAINTING BUILDING INTERIOR AND EXTERIOR 

 NAPAWARN  PHUWORN : PRO PAINT PAINTING BUILDING INTERIOR AND  

EXTERIOR BY P LIM ENGINEERING LIMITED PARTNERSHIP BUSINESS PLAN. INDEPENDENT 

STUDY ADVISOR :  KRISADA PACHRAVANICH, Ph. D.   94 pp. 

 The objectives of an Independent Study “Pro Paint Painting Building Interior and 

Exterior by P Lim Engineering Limited Partnership Business Plan” was indentify business 

opportunities, analyze potentiality and growth prospect of painting building industrial. The 

results of the study formed a basis for developing guidelines for business operation. The 

study was carried out and presented in the start up business plan template originally designed 

by the Department of Industrial Promotion, Ministry of Industry. The study was conducted 

through analysis of data and factors that were defined strategy formulation for competitive 

advantages and achieve goals of return on investment. 

 The findings indicated that Best-Cost Provider Strategies with concentration on 

reasonable price, promptness, quality and expanding customer base. In light of marketing 

plan, the extended marketing mix 7Ps was adopted to satisfy customer and business 

strategies. Service process were initial from consultancy throughout end process. Regarding 

the finance plan, according to the profit project, payback period was 1 year and 7 months, and 

net present value at the end of the 5 year was 1,963,061.38 baht. 

 The research results were utilized by students and entrepreneur to analyze and 

evaluate own business for financial support.  
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 14   

 

  1  2  3  4  5 

      

 ( / ) 20,000 20,000 20,000 20,000 20,000 

 ( / ) 80,000 80,000 80,000 80,000 80,000 

 100,000 100,000 100,000 100,000 100,000 

      

 ( / ) 12,600 12,600 12,600 12,600 12,600 

 ( / ) 112,600 112,600 112,600 112,600 112,600 

 

   

 

  

 

 15   

 

 1  2  3  4  5 
 

 ( +10%) ( +10%) ( +10%) ( +10%) 

      

      

 (80%) 1,404,000 1,544,400 1,698,840 1,868,724 2,055,596 

  (10%) 175,500 193,050 212,355 233,591 256,950 

 (10%) 175,500 193,050 212,355 233,591 256,950 

 1,755,000 1,930,500 2,123,550 2,335,905 2,569,496 
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 15  ( ) 

 

 1  2  3  4  5 
 

 ( +10%) ( +10%) ( +10%) ( +10%) 

      

 (80%) 1,164,000 1,280,400 1,408,440 1,549,284 1,704,212 

  (10%) 145,500 160,050 176,055 193,661 213,027 

 (10%) 145,500 160,050 176,055 193,661 213,027 

 1,455,000 1,600,500 1,760,550 1,936,605 2,130,266 

      

 (80%) 400,000 440,000 484,000 532,400 585,640 

  (10%) 50,000 55,000 60,500 66,550 73,205 

 (10%) 50,000 55,000 60,500 66,550 73,205 

 500,000 550,000 605,000 665,500 732,050 

 3,710,000 4,081,000 4,489,100 4,938,010 5,431,811 

 

 16    

 

 1  2  3  4  5 
 

 ( +10%) ( +10%) ( +10%) ( +10%) 

        

      

     

     ( . .) 17,000 18,700 20,570 22,627 24,890

     . . ( ) 45 45 45 45 45

 765,000 841,500 925,650 1,018,215 1,120,037

      

     ( . .) 3,000 3,300 3,630 3,993 4,392

     . . ( ) 110 110 110 110 110

 330,000 363,000 399,300 439,230 483,153
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 16   ( ) 

 

 1  2  3  4  5 
 

 ( +10%) ( +10%) ( +10%) ( +10%) 

      

     ( . .) 3,000 3,300 3,630 3,993 4,392

     . . ( ) 220 220 220 220 220

 660,000 726,000 798,600 878,460 966,306

 1,755,000 1,930,500 2,123,550 2,335,905 2,569,496 

 

 17  

 

 1  2  3  4  5 
 

 ( +10%) ( +10%) ( +10%) ( +10%) 

     

      

     ( . .) 18,000 19,800 21,780 23,958 26,354

     . . ( ) 60 60 60 60 60

 1,080,000 1,188,000 1,306,800 1,437,480 1,581,228

       

     ( . .) 3,000 3,300 3,630 3,993 4,392

     . . ( ) 65 65 65 65 65

 195,000 214,500 235,950 259,545 285,500

     

     ( . .) 3,000 3,300 3,630 3,993 4,392

     . . ( ) 60 60 60 60 60

 180,000 198,000 217,800 239,580 263,538

 1,455,000 1,600,500 1,760,550 1,936,605 2,130,266 

 



64 

 18   

 

 1  2  3  4  5 
 

 ( +10%) ( +10%) ( +10%) ( +10%) 

      

      

 ( . .) 2,000 2,200 2,420 2,662 2,928 

 . . ( ) 200 200 200 200 200 

 400,000 440,000 484,000 532,400 585,640 

 2 .       

 ( .) 5,000 5,500 6,050 6,655 7,321 

 . . ( ) 20 20 20 20 20 

 100,000 110,000 121,000 133,100 146,410 

 500,000 550,000 605,000 665,500 732,050 

 

 19     

 

 1  2  3  4  5 
 

 ( +10%) ( +10%) ( +10%) ( +10%) 

 1,755,000 1,930,500 2,123,550 2,335,905 2,569,496 

 1,455,000 1,600,500 1,760,550 1,936,605 2,130,266 

 500,000 550,000 605,000 665,500 732,050 

 3,710,000 4,081,000 4,489,100 4,938,010 5,431,811 

 

 

 

 

 

 

 



65 

  

 

 20    

 

  1  2  3  4  5 

     

   (20 ./ . .) 240,000 264,000 290,400 319,440 351,384

 (90 ./ . .) 270,000 297,000 326,700 359,370 395,307

   (120 ./ . .) 360,000 396,000 435,600 479,160 527,076

   (30 ./ . .) 510,000 561,000 617,100 678,810 746,691

    

(45 . . .) 

315,000 346,500 381,150 419,265 461,192

  (30 ./ . .) 210,000 231,000 254,100 279,510 307,461

 (100 ./ . .) 200,000 220,000 242,000 266,200 292,820

 2 .   

(8 ./ . .) 

40,000 44,000 48,400 53,240 58,564

 4 ( )     

 (6,500  / )     312,000       327,600       343,980     361,179     379,238 

  2,457,000    2,687,100    2,939,430  3,216,174  3,519,732 

 

 21    

 

  1  2  3  4  5 

      

 1 1 1 1 1 

 3 %  111,300 122,430 134,673 148,140 162,954 

 1 1 1 1 1 

 2 %  74,200 81,620 89,782 98,760 108,636 

     185,500 204,050 224,455 246,901 271,591 
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 22     

 

  1  2  3  4  5 

 2,457,000 2,702,700 2,972,970 3,270,267 3,597,294 

 185,500 204,050 224,455 246,901 271,591 

  2,642,500 2,906,750 3,197,425 3,517,168 3,868,884 

 

  

 

 23    

 

  1  2  3  4  5 

 ( ) 312,000 327,600 343,980 361,179 379,238 

  2,330,500 2,563,550 2,819,905 3,101,896 3,412,085 

 2,642,500 2,891,150 3,163,885 3,463,075 3,791,323 

 

  

 

 24    

 

  1  2  3  4  5 

 ( )           

     8,400 8,820 9,261 9,724 10,210 

     24,000 25,200 26,460 27,783 29,172 

     5,000 5,250 5,513 5,788 6,078 

     10,000 10,500 11,025 11,576 12,155 

     47,400 49,770 52,259 54,871 57,615 
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 24   ( ) 

 

  1  2  3  4  5 

      

     25,000 26,250 27,563 28,941 30,388 

     200,000 210,000 220,500 231,525 243,101 

     10,000 10,500 11,025 11,576 12,155 

     235,000 246,750 259,088 272,042 285,644 

  282,400 296,520 311,346 326,913 343,259 

 

  

 

 25  

 

  1  2  3  4  5 

 2,457,000 2,687,100 2,939,430 3,216,174 3,519,732 

 100,000 100,000 100,000 100,000 100,000 

 47,400 49,770 52,259 54,871 57,615 

 2,604,400 2,836,870 3,091,689 3,371,045 3,677,347 

 

   

 

 26  

 

  1  2  3  4  5 

 ( ) 312,000 327,600 343,980 361,179 379,238 

 112,600 112,600 112,600 112,600 112,600 

 424,600 440,200 456,580 473,779 491,838 
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 27    

 

  1  2  3  4  5 

 2,330,500 2,563,550 2,819,905 3,101,896 3,412,085 

 282,400 310,640 341,704 375,874 413,462 

 2,612,900 2,874,190 3,161,609 3,477,770 3,825,547 



 69

 9

 
   

 

       
   

    

   

 

      2   850,000  
 1,700,000    
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 28   
 

  

1.   

  100,000 

  500,000 

  80,000 

2.  100,000 

3.  930,000 

 1,700,000 

    
  

 1.  (NPV)  

 2.  (Payback  period)  2  

 3.  

 4.  (ROE)  24  2554 
400,000  

 

 /  

    
   10 
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 29 /

 1  2  3  4  5 
 

(+,-) % (+,-) % (+,-) % (+,-) % (+,-) % 

 +10% +10% +10% +10% +10% 

 +5% +5% +5% +5% +5% 

 +5% +5% +5% +5% +5% 

  
  

    

     5  
 1.    

  5    10   

 30 

  1  2  3  4  5 

 3,710,000 4,081,000 4,489,100 4,938,010 5,431,811 

    2,604,400 2,836,870 3,091,689 3,371,045 3,677,347 

 1,105,600 1,244,130 1,397,412 1,566,965 1,754,464 

         

  185,500 204,050 224,455 246,901 271,591 

  235,000 246,750 259,088 272,042 285,644 

  12,600 12,600 12,600 12,600 12,600 

  100,000     

 533,100 463,400 496,143 531,542 569,835 

 572,500 780,730 901,269 1,035,422 1,184,629 

 30 %   171,750 234,219 270,381 310,627 355,389 

 400,750 546,511 630,888 724,796 829,240 
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 2.     5  

  
 1     

  

 31 

  0  1  2  3  4  5 

       

 1,700,000      

  930,000     

  3,710,000 4,081,000 4,489,100 4,938,010 5,431,811 

 1,700,000 4,640,000 4,081,000 4,489,100 4,938,010 5,431,811 

       

 100,000      

 500,000      

 70,000      

 100,000      

  2,642,500 2,891,150 3,163,885 3,463,075 3,791,323 

  282,400 296,520 311,346 326,913 343,259 

  171,750 234,219 270,381 310,627 355,389 

 770,000 3,096,650 3,421,889 3,745,612 4,100,614 4,489,971 

  1,543,350 659,111 743,488 837,396 941,840 

 (1 . .)   1,543,350 2,202,461 2,945,949 3,783,345 

 (1 . )  1,543,350 2,202,461 2,945,949 3,783,345 4,725,185 
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 3.     5  

   
 

 32 

  1  2  3  4  5 

      

 1,543,350 2,202,461 2,945,949 3,783,345 4,725,185 

 1,543,350 2,202,461 2,945,949 3,783,345 4,725,185 

      

 80,000 60,000 40,000 20,000 - 

 420,000 340,000 260,000 180,000 100,000 

 57,400 44,800 32,200 19,600 7,000 

 557,400 444,800 332,200 219,600 107,000 

 2,100,750 2,647,261 3,278,149 4,002,945 4,832,185 

      

 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 

 400,750 947,261 1,578,149 2,302,945 3,132,185 

 2,100,750 2,647,261 3,278,149 4,002,945 4,832,185 
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 33 

 
 

1 

 
2 

 
3 

 
4 

 
5 

 

1 

 

= 
 

   

1.77  

   

1.54  

   

1.37  

   

1.23  

   

1.12  

 
2 

 
= 

 
11% 13% 14% 15% 15% 

 
3 

 (ROA) 

= 
 

27% 29% 27% 26% 25% 

 

4 

 (ROE) 

= 
 

24% 32% 37% 43% 49% 
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  (Break Even Point) 

   
              

   5   

 34 

  1  2  3  4  5 

 3,710,000 4,081,000 4,489,100 4,938,010 5,431,811 

 2,612,900 2,874,190 3,161,609 3,477,770 3,825,547 

 424,600 440,200 456,580 473,779 491,838 

 : (  –  

 ) 

1,097,100 1,206,810 1,327,491 1,460,240 1,606,264 

 (

/ ) 

29.57% 29.57% 29.57% 29.57% 29.57% 

 : ( / 

 ) 

1,435,845 1,488,599 1,543,990 1,602,151 1,663,220 

  (Payback Period) 

  
 

    10 
    1  7  
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  =  + ( / ) 
   = 1 + (296,940/ 544,689) 

   = 1 + 0.55 

   = 1  7  

 (Net Present Value : NPV)

 
     

     10 

 

 

  

 =  –  

 = (1,543,350 + 659,111 + 743,488 + 837,396 + 941,840 )  

  – 1,700,000 

 = 1,963,061.38  

 35 
 

  0  1  2  3  4  5 

 -1,700,000      

  1,543,350 659,111 743,488 837,396 941,840 

 10%  0.9091 0.8264 0.7513 0.6830 0.6209 

 -1,700,000 1,403,059 544,689 558,583 571,941 584,789 

 
   

  20 
 20 
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 36 

 

(Normal Case) 
 1  2  3  4  5 

 3,710,000 4,081,000 4,489,100 4,938,010 5,431,811 

 1,105,600 1,244,130 1,397,412 1,566,965 1,754,464 

 400,750 546,511 630,888 724,796 829,240 

 1,543,350 2,202,461 2,945,949 3,783,345 4,725,185 

 2,100,750 2,647,261 3,278,149 4,002,945 4,832,185 

 400,750 947,261 1,578,149 2,302,945 3,132,185 

 37 

 

(Best Case : Growth 20%) 
 1  2  3  4  5 

 4,452,000 4,897,200 5,386,920 5,925,612 6,518,173 

 1,326,720 1,492,956 1,676,894 1,880,357 2,105,356 

 480,900 655,813 757,066 869,755 995,088 

 1,852,020 2,642,953 3,535,139 4,540,014 5,670,222 

 2,520,900 3,176,713 3,933,779 4,803,534 5,798,622 

 480,900 1,136,713 1,893,779 2,763,534 3,758,622 



78 

 38 

 

(Worst Case : Drop 20%) 
 1  2  3  4  5 

 2,968,000 3,264,800 3,591,280 3,950,408 4,345,449 

 884,480 995,304 1,117,929 1,253,572 1,403,571 

 320,600 437,209 504,711 579,836 663,392 

 1,234,680 1,761,969 2,356,759 3,026,676 3,780,148 

 1,680,600 2,117,809 2,622,519 3,202,356 3,865,748 

 320,600 757,809 1,262,519 1,842,356 2,505,748 

 

 



 79

 

 

 10 

 

 

 

  

  

  

 

   

 

 

    

 

      

   

 1.   

   

     

  5   

 

 39  

 

    

 (  5 ) (  10)  

+20% 27,179,905 2,695,673 1  3  

 22,649,921 1,963,061 1  7  

-20% 18,119,937 1,230,449 2  4  
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 20     5  

   

  

 2.  

    

  

   

  

  

 

 

    

 

    

 1.  

           

           

   

  5 

 

 2.     

 

     

  

 3.   
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 4.      
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  40     

   . . 2542 - 2545 

 

 2542 2543 2544 2545 

 202.00 480.00 231.00 228.00 

( ) 931.00 306.00 177.00 138.00 

 230.00 675.00 229.00 366.00 

 200.00 397.00 229.00 228.00 

 30.00 278.00 - 138.00 

 68.00 52.00 - - 

 1.00 38.00 - - 

 67.00 14.00 - - 

 215.00 59.00 68.00 - 

 1.00 45.00 2.00 - 

 214.00 14.00 66.00 - 

 620.00 - 111.00 - 

 

 : ,      

  [ ],    30  2553,  http://www.reic.or.th 
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  41     

   . . 2546 – 2549 

 

 2546 2547 2548 2549 

 210.00 133.00 158.00 571.00 

( ) 196.00 137.00 248.00 790.00 

 386.00 238.00 290.00 698.00 

 190.00 124.00 145.00 505.00 

 196.00 114.00 145.00 193.00 

 4.00 5.00 33.00 100.00 

 4.00 - - - 

 - 5.00 33.00 100.00 

 16.00 27.00 83.00 563.00 

 16.00 9.00 13.00 66.00 

 - 18.00 70.00 497.00 

 - - - - 

 

 : ,    

 [ ],  30  2553,  http://www.reic.or.th 
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  42     

   . . 2550 – . .- . . 2553 

 

 2550 2551 2552 . - .  53 

 1,409.00 875.00 797.00 288.00 

( ) 2,457.00 3,725.00 6,546.00 3,784.00 

 1,768.00 1,226.00 881.00 454.00 

 1,070.00 730.00 659.00 239.00 

 698.00 496.00 222.00 215.00 

 55.00 309.00 132.00 40.00 

 2.00 14.00 2.00 - 

 53.00 295.00 130.00 40.00 

 1,948.00 1,615.00 1,557.00 498.00 

 337.00 131.00 136.00 49.00 

 1,611.00 1,484.00 1,421.00 449.00 

 95.00 1,450.00 4,773.00 3,080.00 

 

 : ,    

 [ ],  30  2553,  http://www.reic.or.th 
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       4,000,000   19  

2538  10  56     

 

 43        . . 2550-2552 

 

  2552  2551  2550 

 

 5,318,068 8,050,652 6,089,020 

 0 0 0 

 8,543,057 13,316,714 12,139,639 

  ( ) 939,265 1,401,954 1,309,894 

 10,286,301 14,787,429 13,449,533 

 

 2,086,732 7,643,483 6,452,362 

  2,086,732 7,643,483 6,452,362 

    8,199,569 7,143,946 6,997,171 

  10,286,301 14,787,429 13,449,533 

 4,000,000 4,000,000 4,000,000 

 4,000,000 4,000,000 4,000,000 

 40,000 40,000 40,000 

 

  :    ,  [ ],  

 1  2553,    http://knowledgebase.dbd.go.th  
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   44          . . 2550-2552 

 

  2552  2551  2550 

 18,601,649 27,582,763 24,087,249 

 18,617,643 28,302,532 24,491,788 

 13,646,980 19,063,298 17,714,863 

 3,668,712 4,700,874 4,020,181 

 0 0 288 

 246,328 1,191,585 590,668 

 17,315,692 24,955,757 22,326,000 

( )  1,055,623 3,346,775 2,165,788 

 ( ) 26 84 107 

 

 :   ,  [ ],  

 1  2553,    http://knowledgebase.dbd.go.th  
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      1,000,000      

19  2547  3213/2  10  107    

   

 

  45         . . 2550-2552 

 

  2552  2551  2550 

 

 397,638 0 0 

 845,456 202,028 0 

 1,653,133 303,891 12,309 

  ( ) 141,510 40,076 55,738 

 1,794,643 343,967 68,047 

 

 688,931 398,835 27,797 

  688,931 398,835 160,379 

    1,105,712 -54,868 -92,332 

  1,794,643 343,967 68,047 

 1,000,000 1,000,000 1,000,000 

 1,000,000 250,000 250,000 

 10,000 10,000 10,000 

 

 :   ,   [ ],  

 1  2553,    http://knowledgebase.dbd.go.th  
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   46          . . 2550-2552 

 

  2552  2551  2550 

 3,085,080 511,097 203,131 

 3,085,092 511,097 203,131 

 1,674,902 231,563 145,381 

 0 242,070 76,555 

 0 0 0 

 45,988 0 0 

 2,628,524 473,633 221,935 

( )  410,580 37,464 -18,804 

 ( ) 41 4 (8) 

 

 :   ,  [ ],  

 1  2553,    http://knowledgebase.dbd.go.th  
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-        

 55 / 7  10  107   

 

          

   02-3519500  

 

 

. . 2547   

  

  

 

. . 2552     

  

 

 

. .2548-2549  

   ( )   

. .2549 –   
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