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 The objective of this study was to set up the business plan to Samphran 

Phamacy. The study was conducted by analyzing internal factors affecting business opertion, 
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positioning in Samphran, Nakornpathom  Province. 

The data earned from this study were from (1) literature reviews to study 

circumstantial factors - politics, economy and society- affecting business operations; (2) 

interview with drug store owners to study demand and supply which were the major factors for 

business running. Samphran Phamacy  is to be operated by two business owners. The total 

budget cost was 2,200,000 baht. Planning services according to standards of business quality 

Pharmacy Council. Business strategy of Samphran Phamacy is to make a difference for 

create a competitive advantage and increase market share. In light of marketing plan, The 

mix of services adapted to the market as a strategic business. 

 The results obtained from this research will help to identify problems and threats 
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Samphran Phamacy was worth to invest. The research analysis discovered that the returns of 
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factor which affected NPV alteration. Therefore business owners must take this factor into 
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 11  (Competitive Matrix) 

 

7P’S 
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 11  ( ) 

 

7P’S 
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 (Market Positioning) 
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 2.    

 3.    

  

  3.1  
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 12  

( ) 

 
 

( ) 

 

 

 

 

  600,000  5  120,000 

  470,000  5 94,000 75,200  

     256,000       

    49,000       

    3  36,000       

    2 45,000       

    30,000       

    2,800       

    1,400       

    3,800       

    28,000       

    18,000       

  193,000 5 19,300 34,740 

    12,000       

    25000 BTU  50,000       

    5,000       

     50,000       

    57,200       

    2  4,000       

    4  14,800       

  137,000     

   800,000     

   2,200,000   229,940 
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 13  

  ( ) 

  1  2  3  4  5 

           

 ( / ) 120,000  120,000 120,000 120,000 120,000 

 

( / ) 75,200  75,200  75,200  75,200  75,200  

 255,200  255,200  255,200  255,200  255,200  

           

 ( / 

) 34,740  34,740  34,740  34,740  34,740  

 ( / ) 229,940  229,940  229,940  229,940  229,940  

 

   

  

 

 14  

 ( ) 

    

 

   1  2  3  4  5 

   ( +10%) ( +10%) ( +10%) ( +10%) 

         

         

 ( ) 15,750  17,325  19,058  20,963  23,060  

 ( ) 200 200  200  200  200  

 3,150,000  3,465,000 3,811,500 4,192,650 4,611,915 



 65 

 

 14 ( ) 

( ) 

   1  2  3  4  5 

    ( +10%) ( +10%) ( +10%) ( +10%) 

         

     ( )    2,250     2,475    2,723    2,995    3,294

     ( )   250    250    250    250    250  

   562,500  618,750 680,625   748,688   823,556

         

     ( )    2,250     2,475    2,723    2,995    3,294

     ( )   170    170  170   170  170

   382,500   420,750   462,825  509,108  560,018

          

     ( )    1,125     1,238    1,361    1,497    1,647

     ( )   200    200    200    200    200  

   135,000    148,750    163,350    179,685    197,654  

          

     ( )    1,125     1,238     1,361     1,497     1,647  

     ( )   80    80    80    80    80  

   90,000   99,000   108,900   119,790   131,769

  4,320,000  4,752,000  5,227,200  5,749,920  6,324,912
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 15   

                ( ) 

    1    2    3    4    5  

           

 300,000  330,000  363,000  399,300  439,230  

 180,000  198,000  217,800  239,580  263,538  

 96,000  105,600  116,160  127,776  140,554  

 576,000  633,600  696,960  766,656  843,322  

 

  

 

 16  

                  ( ) 

    1    2    3    4    5  

 ( )  576,000  633,600   696,960  766,656  843,322  

 ( )    156,150  171,765    188,942  207,836  228,619  

            732,150  805,365     885,902  974,492  1,071,941  
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 17  

                     ( ) 

  1  2  3  4  5 

 ( )           

         5,000  5,000  5,000  5,000  5,000  

     120,000  126,000  132,300 138,915 145,861 

     12,000  12,600  13,230  13,892  14,586  

         5,000  5,250  5,513  5,788   6,078  

     142,000  148,850  156,043  163,595  171,524  

         

      24,000  25,200  26,460  27,783  29,172  

      60,000  63,000  66,150  69,458  72,930  

         9,000  9,450  9,923  10,419  10,940  

     93,000  97,065  102,533  107,659  113,042  

      235,000  246,500  258,575  271,254  284,566  

 

 

 

 18  

                      ( ) 

 

  1  2  3  4  5 

 2,250,000  2,475,000  2,722,500  2,994,750  3,294,225  

 195,200  195,200 195,200 195,200   195,200 

 142,000  148,850  156,043  163,595  171,524 

 2,587,200  2,819,050  3,073,743  3,353,545  3,660,949  
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 19  

                 ( ) 

    1    2    3    4    5  

 ( )  576,000  633,600  696,960  766,656  843,322  

  229,940  229,940  229,940  229,940  229,940  

 805,940  863,540  926,900  996,596  1,073,262  

 

  

 

 20  

                  ( ) 

    1    2    3    4    5  

 ( )    156,150  171,765    188,942  207,836  228,619  

              156,150  171,765    188,942  207,836  228,619  
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 9 

 

 

 

 

  

   

 

  

 

 

  

  

 

 

 

  

   

  

 2,200,000    
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 21    

               ( ) 

    

1.    

     600,000 

     470,000 

     193,000 

2.  137,000 

3.   800,000 

                   2,200,000 

 

 

   

 

   

   

 

 

   

 1.  2  

 2.  

 

 /  

 

 10% 

 5%  
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 22   /  

          ( ) 

 1  2  3  4  5 
 

(+,-) % (+,-) % (+,-) % (+,-) % (+,-) % 

 +10% +10% +10% +10% +10% 

 +5% +5% +5% +5% +5% 

 +5% +5% +5% +5% +5% 

 

 

  

  

 

   

 

 1.     (

)     3 , 6 , 1  

  

 2.  

      

  

 

 3.  
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 4.  

 

 

 

 

 5.  

 3     

 

 

 

   

     

    

1.  

2.  

 3.  

 1   1 

 31  

 



 73 

 

 

 

 23  

 ( ) 

   1  2  3  4  5 

 4,320,000 4,752,000 5,227,200 5,749,920 6,324,912 

  2,587,200 2,819,050 3,073,743 3,353,545 3,660,949 

 1,732,800 1,932,950 2,153,458 2,396,375 2,663,963 

            

 732,150 665,280  731,808  804,989  885,488  

    93,000  97,650 102,533 107,659 113,042 

  34,740  34,740  34,740  34,740  34,740  

 137,000   -   -   -   -  

 996,890  937,755  1,023,174  1,116,891  1,219,723  

  735,910  995,195  1,130,284  1,279,485  1,444,240  

 (0.5 %  ) 220,773  298,559  339,085  383,845  433,272  

 515,137  696,637  791,198  895,639  1,010,968  
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 24      

  ( ) 

            

 

 

 

  

   0  1  2  3  4  5 

             

 2,000,000            

   800,000          

   4,320,000  4,752,000  5,227,200   5,749,920  

 

6,324,912  

      2,000,000  5,120,000  4,752,000  5,227,200  5,749,920  6,324,912  

       

 600,000      

 470,000          

 193,000          

 137,000          

  2,250,000  2,475,000  2,722,500  2,994,750  3,294,225  

  732,150  805,365  885,902  974,492  1,071,941  

  235,000  246,500  258,575  271,254  284,566  

  220,773  298,559  339,085  383,845  433,272  

      1,400,000  3,437,923  3,825,424  4,206,062  4,624,341  5,084,004  

  1,682,077  926,577  1,021,138  1,125,579  1,240,908  

 

 (1 . .)    1,682,077  2,608,654  3,629,792  4,755,371  

 

(31 . ) 
 1,682,077 2,608,654 3,629,792 4,755,371 5,996,279 
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 25  

                               ( ) 

  1  2  3  4  5 

           

 1,682,077  2,608,654  3,629,792  4,755,371  5,996,279  

 1,682,077  2,608,654  3,629,792  4,755,371  5,996,279  

           

 480,000  360,000  240,000  120,000  - 

 394,800  319,600  244,400  169,200  94,000  

 158,260  123,520  88,780  54,040  19,300  

 1,033,060  803,120  573,180  343,240  113,300  

 2,715,137  3,411,774  4,202,972  5,098,611  6,109,579  

           

 2,200,000  2,200,000  2,200,000  2,200,000  2,200,000  

 515,137  1,211,774  2,002,972  2,898,611  3,909,579  

 2,715,137  3,411,774  4,202,972  5,098,611  6,109,579  
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  (  

 2553) 

 

 

  

1.  

2.  

3.  

4.  

 

(Profitability Ratio) 

  

       

  

1.     

  

2.   

   

3.   

     

4.  (ROA : Return on Total Asset)  

 (ROI : Return on Investment)  
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5.  (ROE : Return on Equity Ratio) 

  (

)  

6.  (EPS : Earning per Share)  

  

  

7.  (P/E : Price Earning Ratio)  

  

   

 

 (Efficiency Ratio)  

 

 

   

  

  

    

  

(ROA) 
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 26  

                                ( ) 

  1  2  3  4  5 

 
1 

 
 

 
1.59 1.39 1.24 1.13 1.04 

 
2  = 

 
12% 15% 15% 16% 16% 

 3 

 (ROA) 

= 

 

27% 29% 27% 25% 24% 

 

4  

(ROE) 

= 
 

23% 32% 36% 41% 46% 

 

 

  

   

(Break Even Point) 
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 27  

                     ( ) 

   1  2  3  4  5 

 4,320,000  4,752,000  5,227,200  5,749,920  6,324,912 

 2,406,150  2,646,765  2,911,442  3,202,586  3,522,844 

 805,940  863,540  926,900  996,596  1,073,262 

 : 

 (  - ) 
1,913,850  2,105,235  2,315,759  2,547,334  2,802,068 

 

( / ) 
44.30% 44.30% 44.30% 44.30% 44.30% 

 : 

( / ) 
1,819,192  1,949,209  2,092,227  2,249,547  2,422,598 

 

 (Payback Period) 

  

  

 10% 

 

 = + ( / ) 

         = 1 + ( 670,824 / 765,723) 

         = 1 +  0.87 

         = 1  10  

 (Net  Present Value : NPV) 
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 10% 

 

 =  –  

           = (1,529,176+ 765,723 + 767,181 + 768,771 + 770,480) -   

   2,200,000 

          = 2,401,331  

 

 28  

                                 ( ) 

   0  1  2  3  4  5 

 2,200,000           

   
1,682,077  926,577  1,021,138  1,125,579  1,240,908  

 10%   0.9091  0.8264  0.7513  0.6830  0.6209  

 

 
- 2,200,000  1,529,176  765,723  767,181  768,771  770,480  

 

 

 

 

  20% 

  20%  
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 29  

( ) 

              

(Normal Case) 
 1  2  3  4  5 

 4,320,000  4,752,000  5,227,200  5,749,920  6,324,912  

  735,910  995,195  1,130,284  1,279,485   1,444,240  

 515,137  696,637  791,198  895,639  1,010,968  

 1,682,077  2,608,654  3,629,792  4,755,371  5,996,279  

 2,715,137  3,411,774  4,202,972  5,098,611  6,109,579  

 515,137  1,211,774  2,002,972  2,898,611  3,909,579  

 

 30  

( ) 

  

(Best Case : Growth 20%) 
 1  2  3  4  5 

 5,184,000  5,702,400  6,272,640  6,899,904  7,589,894  

 883,092  1,194,234  1,356,340  1,535,382  1,733,088  

 618,164  835,964  949,438  1,074,767  1,213,161  

 2,018,492  3,130,384  4,355,750  5,706,445  7,195,535  

 3,258,164  4,094,128  5,043,566  6,118,333  7,331,495  

  618,164  1,454,128  2,403,566  3,478,333  4,691,495  
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 31  

( ) 

   

(Worst Case : Drop 20%) 
 1  2  3  4  5 

 3,456,000  3,801,600  4,181,760  4,599,936  5,059,930  

 588,728  796,156  904,227  1,023,588  1,155,392  

 412,110  557,309  632,959  716,511  808,774  

 1,345,662  2,086,923  2,903,834  3,804,297  4,797,023  

 2,172,110  2,729,419  3,362,378  4,078,889  4,887,663  

 412,110  969,419  1,602,378  2,318,889  3,127,663  
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 2553. http://nptho.moph.go.th/sampran/map_sampran.html 
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 32     

 
 

   

  17.00 .-20.00 . 

  17.00 .-20.00 . 

  17.00 .-21.00 . 

  07.00 .-19.00 . 

  17.00 .-20.00 . 

  08.00 .-20.00 . 

  06.00 .-20.00 . 

  17.00 .-20.00 . 

  16.00 .-20.00 . 

 /  07.00 .-20.00 . 

 /  06.00 .-20.00 . 

 /  07.00 .-21.00 . 

    08.00 .-20.00 . 

   08.00 .-20.00 . 

    08.30 .-17.30 . 

  08.00 .-20.00 . 

  08.00 .-24.00 . 

  08.00 .-17.00 . 

  08.00 .-17.00 . 

.   08.00 .-20.00 . 

.   17.00 .-20.00 . 

  07.00 .-20.00 . 

  08.00 .-17.00 . 

  3  17.00 .-20.00 . 
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 32  ( ) 

 

   

  09.00 .-20.00 . 

  08.00 .-20.00 . 

   08.30 .-16.30 . 

    08.00 .-18.00 . 

  09.00 .-18.00 . 

  16.00 .-19.00 . 

     09.45 .-22.00 . 

   10.00 .-22.00 . 

  08.00 .-17.00 . 

  18.00 .-21.00 . 

-    10.00 .-22.00 . 

  08.00 .-20.00 . 

  08.00 .-22.00 . 

  08.00 .-20.00 . 

  17.00 .-20.00 . 

  08.00 .-21.00 . 

 5  17.00 .-21.00 . 

 5  08.00 .-20.00 . 

  08.00 .-20.00 . 

  07.00 .-22.00 . 

  17.00 .-21.00 . 

  17.00 .-20.00 . 

  17.00 .-21.00 . 
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 32  ( ) 

 

   

-   17.00 .-21.00 . 

  07.00 .-22.00 . 

  17.00 .-21.00 . 

    11.00 .-20.00 . 

    10.00 .-22.00 . 

  17.00 .-20.00 . 

  17.00 .-20.00 . 

  06.00 .-20.00 . 

  07.00 .-20.00 . 

  17.00 .-20.00 . 

  07.00 .-20.00 . 

  07.00 .-20.00 . 

  08.30 .-19.00 . 

  17.00 .-21.00 . 

  08.00 .-20.00 . 

  17.00 .-22.00 . 

  16.30 .-20.30 . 

  17.00 .-21.00 . 

  18.00 .-21.00 . 

  17.30 .-20.30 . 

  18.00 .-21.00 . 

  17.00 .-20.00 . 

  17.30 .-20.30 . 
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 32  ( ) 

 

   

  08.00 .-20.00 . 

  17.00 .-20.00 . 

  08.00 .-18.00 . 

  17.00 .-20.00 . 

 19  17.00 .-20.00 . 

2  08.00 .-21.00 . 

 4  08.00 .-17.00 . 

  17.30 .-21.30 . 

  17.30 .-20.30 . 

  17.00 .-22.00 . 

  18.00 .-21.00 . 

    18.00 .-21.00 . 

  4     18.00 .-21.00 . 

  17.00 .-20.00 . 

  17.00 .-20.00 . 

 2  17.00 .-21.00 . 

  17.00 .-20.00 . 

  07.00 .-22.00 . 

  17.00 .-22.00 . 

    09.00 .-21.00 . 

  17.00 .-20.30 . 

 2  17.00 .-20.00 . 
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 32  ( ) 

 

   

  08.00 .-20.00 . 

 /  17.00 .-20.00 . 

 /  09.00 .-19.00 . 
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10 .   2550 - 2552 
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 33    10    2550 

 

   ( ) 

1 I10 
Essential(Primary) hypertension 

( ) 
26,492 

2 M62.69 
Muscle strain , site unspecified 

( ) 
21,398 

3 E11.9 
Non-insulin-depend diabetes mellitus without 

complication ( ) 
16,294 

4 Z48.0 
Attention to surgical dressings and sutures 

( ) 
14,248 

5 Z34.8 
Supervision of other normal pregnancy 

( ) 
9,015 

6 E78.5 
Hyperlipidaemia, unspecified 

( , ) 
8,361 

7 J00 
Acute nasopharyngitis (Common cold) 

( , ) 
6,281 

8 Z00.0 
General medical examination  

( ) 
5,322 

9 Z50.1 
Other physical therapy 

( ) 
5,184 

10 J06.9 
Acute upper respiratory incfection, unspecified 

( ) 
5,084 

 

 : .  10  

 2552  [ ].  5   2553. 

http://hospital.moph.go.th/sampran/home.html# 
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 34   10    2551 

 

   ( ) 

1 I10 
Essential(Primary) hypertension 

( ) 
27,931 

2 E11.9 
Non-insulin-depend diabetes mellitus without 

complication ( ) 
16,529 

3 M62.69 
Muscle strain , site unspecified 

(  ) 
16,355 

4 Z48.0 
Attention to surgical dressings and sutures 

( ) 
15,498 

5 J06.9 
Acute upper respiratory incfection, unspecified 

( ) 
11,678 

6 Z34.8 
Supervision of other normal pregnancy 

( ) 
9,446 

7 M62.60 
Muscle strain, multiple sites 

(  ) 
9,297 

8 E78.5 
Hyperlipidaemia, unspecified 

( , ) 
7,509 

9 Z00.0 
General medical examination  

( ) 
6,778 

10 J02.9 
Acute pharyngitis, unspecified 

( ) 
6,530 

 

 : .  10  

 2552  [ ].  5   2553. 

http://hospital.moph.go.th/sampran/home.html# 
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 35  10   2552 

   ( ) 

1 I10 
Essential(Primary) hypertension 

( ) 
24,447 

2 Z48.0 
Attention to surgical dressings and sutures 

( ) 
14,200 

3 E11.9 
Non-insulin-depend diabetes mellitus without 

complication ( ) 
12,882 

4 J06.9 
Acute upper respiratory incfection, unspecified 

( ) 
10,363 

5 M54.5 
Low back pain 

( ) 
9,859 

6 M62.60 
Muscle strain, multiple sites 

(  ) 
9,532 

7 J02.9 
Acute pharyngitis, unspecified 

( ) 
8,355 

8 Z34.8 
Supervision of other normal pregnancy 

( ) 
7,125 

9 E78.5 
Hyperlipidaemia, unspecified 

( , ) 
5,672 

10 K30 
Dyspepsia 

( ) 
4,640 
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