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51602762 : MAJOR : ENTREPRENEURSHIP
KEYWORDS : BUSINESS PLAN OF APARTMENT FOR RENT IN SOl MAHADTHAI

WITCHUCON CHUMPANYA : BUSINESS PLAN OF UPPER CLASS
APARTMENT, APARTMENT FOR RENT SOl MAHAD THAL Independent STUDY
ADVISOR: KREAGRIT AMPAWAT, Ph.D. 184 pp.

The Upper Class Apartment, two residence buildings of 6 floors, provides daily
and monthly hotel service located at Soi Mahadthai or Ramkamhaeng 65, Ramkamhaeng
Road, Ladphroa Sub-district, Wangthonglang District, Bangkok. It is a company limited with
its investment of 52 million Baht - 28,451,500 Baht is the owner's and 23,548,500 Baht is a
loan from a financial institution.

The objectives of this study were 1) to identify business opportunities and 2) to
evaluate the feasibility of the investment project. The results of the study formed a basis for
developing guidelines for business operation and bank loan request.

The study was carnied out and presented in the startup business plan template
originally designed by the Department of Industrial Promotion, Ministry of Industry. The study
was conducted through analysis of data and factors that affect possibility of business to
succeed or fail. Thorough analysis of situation and competition enabled decision-making
process in strategy formulation for competitive advantages. Additionally, analysis of return on
investment facilitated loan granting process.

The findings indicated that growth strategy focusing the new market development
with the modern lifestyle was implemented to achieve competitive advantages. In light of the
marketing plan, the extended marketing mix 8P’S was adopted in the process with a complete
service plan and an innovative technology to guarantee the promptness and accuracy of
service. Regarding the financial plan, according to the profit projection, payback period is 8
years and 9 months, and net present vaiue (NPV) at the end of the 20" year is 13,535,568.71
Baht.

Program of Entrepreneurship Graduate Schoal, Silpakom University Academic Year 2010
Student’s signature...... /B %"&“\

Independent Study Advisor’ssignature........................h...{...................
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