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51602742: MAJOR: ENTREPRENEURSHIP
KEY WORD: BUSINESS PLAN /BAKERY

SUTHILUK CHEEPSATAYAKORN : BUSINESS PLAN DONISH BAKERY.
INDEPENDENT STUDY ADVISOR : KREAGRIT AMPAWAT D.B.A. 97 pp.

Business Plan Donish Bakery is a business plan of a shop that sale a new look of

bakery located at 33/20, Bangmuang, Bangyai ,Nontaburi , is to be operated by a sole business

owner with an initial investfent of 300 thousand baht. he objectives of this study were 1) to

lemecis'n—making process in

ally, @sis of return on investment

* _fﬂm m’! EWw—

(i ik Fh ik W buiss Wt BEURGAGES he

according to the profit projection, payback period was 2.7 years, Net Present Value at the end of

ed

the 5" year was 641,785 baht and IRR was 3.14 %

Program of Entrepreneurship Graduate School, Silpakorn University Academic Year 2010
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SWOT ANALYSIS
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Mastering Y our Enterprise Strategy
The Three Hierarchical Levels of Strategy

Corporate
Strategy

Business you should be in

environ ment

Business Strategy
Tactics
to beat the competition

Functional Strategy
Qperational methiods
to implement the tactics
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i lsdudu 753,4 866,611 | 996,778 | 1,146,382
% 1 Y
vin mlgaelygtsvienas
AUUUIY
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( / —
A %‘ 39800 ) —%ogo 63,888 | 70,277
Audfousim o, 73| () 34 41345 | 41,345
AT Iﬂﬂl%ﬂ, ‘J{D‘b
] g ) Ny
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1 9 f 0
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A15199 18 522191AUYNU (Payback Period)

PB Pno | W Un2 | U3 | Ana | s
NITUARUAAINT 213,078 | 354,235 | 570,417
nIzuARUaAdsd

408,587 | 979,004

NPV 74 s

NILUARUARGNT 354,235 | 570,417

PV of NCF 300,000 | 39,689 ,366 | 169,141 | 260,363 | 388,226
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A159N 20 BATINAADLLUNUIINTATING (IRR)

IRR Hio | T | e | Tis | Tile | Diis

NIZUTRUAAGNS -300,000 | 42,865 | 98,409 | 213,078 | 354,235 | 570,417

PV of NCF -300,000 | 39,689 | 84,366 | 169,141 | 260,363 | 388,226
IRR = 3.14%
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o :/l dsl a 9 A a 3
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Y
8a5 181 I uAY (%) = (NegNT — Aunuve) / V1OTNT
[ o o Aa . . IS v o
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o o a . < a A o A
2. oas1i11sans (Net Profit Margin) naasldmiudszaninmlunisdutivau
a o o o v Y 1 Y QSJ’ ==Y 9 9
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oa31M l5gn3 (%) = Mlsgns / nogn
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