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 This is an independent Study of Entrepreneurial Strategies in the Fashion Design of Woven 
Fabrics Product. The business in focus for this case study is Mae Fah Luang Foundation under the 
brand name "Doi Tung by Mae Fah Laung". This study looks at the origin, current circumstances, 
fashion direction and trends for Thai woven fashion design. In addition, we will analyze design strategy 
& format and the strategic marketing mix which affects Thai woven product’s business. Under the brand 
name "Doi Tung by Mae Fah Laung” the population in this study consists of Doi Tung management and 
its principal designers and consumers. 
  The study results showed high competitiveness and innovativeness in the making of Thai 
woven products within “Doi Tung”. This was demonstrated in their ability to design and develop products 
under the influenced view of investors, whilst keeping in mind the corporation’s culture and profits by 
seeking innovative designs and manufacturing activities that proved most profitable in particular. 
Through many factors; Product quality, Manufacturing costs, Lead Time and Efficiency in product 
design and development, Non-Profitable Organization such as “Doi Tung” operates its business and 
serves the mass market under the mutual business plan. “Doi Tung” also produces quality products to 
the markets with unique “Doi Tung” Thai woven product designs which represents People who are 
Creative, sufficient (Sufficiency), who have the ability to sustain (Sustainable), who can be a role model 
(Benchmark) to similar businesses, and who sacrifice (Sacrifice) - which is the heart and standpoint of  
Doi Tung’s product that have been gaining more international demand from consumers. 
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