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51602311: MAJOR : ENTREPRENEURSHIP
KEY WORD: ORGANIZATIONAL CULTURE, CORPORATE CULTURE, DEVELOPMENT
OF CORPORATE CULTURE.
CHULALUK KASEMSANKUSAL : THE GUIDELINE FOR CORPORATE CULTURE
DEVELOPMENT IN BANGKOK BANK PUBLIC COMPANY, NAKHONPATHOM. THESIS
ADVISOR; ASST.PROF PITAK SIRIVONG, Ph.D.98 pp.

The purpose of this survey research was to study organizational cultural
characteristics among Bangkok Bank's employees in Nakhon Pathom branch. The study
focused on problems and obstacles in wark performance causing from corporate culture in
order to provide guidelines for developing corporate culture to achieve leadership in
competition. The methods of qualitative research were employed in this study. Data were
collected through the researcher’s participating observation as a Bangkok Bank’s employee,
and the in-depth interview with colleagues. The results revealed that the considerations to
combine the existing corporate culture including work participation, quality excellence, work
planning and indicators, the opportunity for opinion sharing, service excellence, sharing for
professional experiences and transferring competence among employees. The problem and
handicap burdle found in the study of culture of Bangkok Bank (Thailand)., however, is.
Teamwork Creativity Customer focuses. The guideline to develop corporate culture for
Bangkok Bank in NMNakhon Pathom branch occurring from the internal factors of the branch
itself, including the potential managerial team, the competent employees, the organization
management, learning and openness to corporate culture, and reinforce behaviors. The
suggested guideline can reshape the strong corporate culture resulting in the feadership in
the business competition.

Program of Entrepreneurship Graduate School, Silpakorn University Academic Year 2010
Student's signature .GHULALOK, | KASENSANKUSAL
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