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Providing fresh coffee and frosty fruit juice along with bakery, Coffee all day, 
located at 22/3, Ying Pao Tai Road, Prapathomjedi Sub-district, Maung Disrtict, 
Nakornpathom 73000, is operated by a sole business owner with an initial investment of 1.2 
million baht, 0.7 million baht of which is from the owner and 0.5 million baht from a business 
loan.
 The objectives of this study were 1) to identify business opportunities in the market 
and 2) to evaluate feasibility of the investment project. The results of the study formed a basis 
for developing guidelines for business operation and bank loan request for investment.        
 The study was carried out and presented in the startup business plan template 
originally designed by the Department of Industrial Promotion, Ministry of Industry. The study 
was conducted through the analysis of possibility for business to succeed or fail. Through 
analysis of business characteristic, present situation and external factors by using SWOT 
Analysis enabled decision-making on business operation plan, management strategy and 
marketing plan. It also included the analysis of consumer behavior, as well as setting targets, 
financial plan, investment structure and financial target leading to a successful business. 
Additionally, analysis of return on investment facilitated loan granting process. 
 The findings indicated that differentiation strategy with concentration on stability of 
product quality oriented towards competitive advantages was implemented to achieve 
managerial goals. In the light of the marketing plan, the extended marketing mix 7Ps was 
adopted to satisfy customer and business objectives. Service process flowchart was 
introduced to support promptness of service. Regarding the financial plan, ratio analysis was 
adopted. According to the profit projection, payback period was 3 year 7 months and 24 days, 
and net present value at the end of the 5th year was 541,690 baht. 
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  Coffee all day   

 

     2.      
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  5    (Competitive Matrix) 

 

7P's  

Coffee all day 

 1 

 Smile Cup 

 2 

  

 

(Product) 

- , , 

 

-  

- 

 

    

 

(Price) 

- 

 

  

 

(Place) 

- 

 

-  

 

  

-  -  

 (Promotions) 

- 

 

-  

-  

 5   1   
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  5   ( ) 

 

7P's  

Coffee All Day 

 1 

 Smile Cup 

 2 

  

 

(People) 

-   

- 

 

- 

 

  

 

 

(Process) 

- 

 

- 

 

- 

 

  

 

 

(Physical Evidence) 

- 

 

-  

  



 52

   Coffee all day (Market Positioning) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 8   Coffee all day 

 

     (Positioning) 

 

   

    

 (    2541 : 132)  

      Coffee all day 

  

Price

Service

 Smile Cup  

  

  Coffee all day 

 Coffee all day 
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   /  

    

 (   2549) 

     

     

   

     1.        

 94-98  

  

     

   

     2.       

       

  

     3.     

 2    
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     4.      

  /  

 /    

     

  (Marketing 

Mix)      

 

  

(    2549)        

                                                                                                                                                                                    

        

   

 (Finance)   (Product)  

(Marketing)  (Management) 

    

     

  (   2551) 
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 8 

  

  

 

      Coffee all day  

   

   Coffee all day 

      Coffee all day  

  08.00 – 22.00 . 

 3   

      Coffee all day  22/3    

 73000  

 

 Coffee all day  

 

 
 

 9   Coffee all day  

55



 56

 

 

 
 

 

 
 

 10   Coffee all day 



 57

 
    

 11  Coffee all day 
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        60   

  700,000   

      5   120,000 

 (  10,000 )  5   5   10% 

     Coffee all day   

  60     

   

    1.        

   2.   

   3.

   4.   

    5.     

     

 

          

       08.00 .- 22.00 .                                          

     1.   Coffee all day  

   

     2.   

   

     3.    

 

     

     

   

       

  5   1   

5   1  
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  Coffee all day 

 

 

 12   Coffee all day 

 

 

     1.   (Order)   ( )  

     2.   

     3.     

     

 

 

 

      Coffee all day     

       

     /   

       

        



 60

 6  Coffee all day  

 

/Hot Coffee /Iced Coffee /Coffee Frappe 

Espresso 

 

30.- 

 

Iced Coffee 

 

35.- Iced Coffee Frappe 

 

40.- 

Americano 

 

30.- 

 

Iced Espresso Coffee 35.- Iced Espresso Frappe 40.- 

Cappuccino 

 

30.- 

 

Iced Americano Coffee 40.- Iced Americano Frappe 45.- 

Latte 

 

35.- 

 

Iced Coffee Latte 40.- Iced Coffee Latte Frappe 45.- 

Mocha 

 

35.- Iced Lemon Soda  

Coffee 

40.- Iced Lemon Soda  

Frappe 

45.- 

Coconut Mocha 

 

35.-  Iced Mocha Coffee 40.- Iced Mocha Frappe 45.- 

Chocolate 

 

35.- Iced Coconut Mocha 

 Coffee 

40.- Iced Coconut Mocha  

Frappe 

45.- 

 

Coco 

 

35.- Iced Chocolate                  40.- Iced Chocolate Frappe       45.- 

Hot tea 

 

30.- Iced Coco                          40.- Iced Coco Frappe               45.- 

  Iced Green tea                   30.- Iced Green Frappe             45.- 

  Iced Lemon tea                 30.- Iced Lemon tea Frappe      35. 

            30.-      30.- 
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 7   

 

Opera cake 

 

50 Strawberry cake 

 

45 

Strawberry cheese cake 

 

55  

Coffee cake 

40 

 

Cookies’n cream chess cake 

55  

Oreo cake 

40 

 

Crepe cake 

45    

Caramel custard cake 

45 

 

Chocolate Brownie 

40  

Raspberry cake 

45 

 

Carrot cake 

40 Chocolate banana crepe cake 50 

 

Vanilla cream chocolate cake 

45 Acare  5  
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 8   

( ) 

   

( ) 

  

( / ) 

  700,000.- 10  70,000.- 

  700,000.-    

  140,000.- 5 28,000.- 

  80,000.-    

      15,000.-    

  12,000.-    

     5,000.-    

 -  20,000.-    

 / / /  8,000.-    

  110,000.- 5 22,000.- 

  15,000.-    

  30,000.-    

  35,000.-    

 /  30,000.-    

  50,000.-   

  200,000.-   

  1,200,000.-  120,000.- 



 63

 

 

 9  

( ) 

 1  2  3  4  5 

      

 ( / ) 70,000.- 70,000.- 70,000.- 70,000.- 70,000.-

/

 ( / ) 

28,000.- 28,000. 28,000.- 28,000. 28,000.-

 98,000.- 98,000.- 98,000.- 98,000. 98,000.-

 

  

( / ) 

22,000.- 22,000. 22,000.- 22,000. 22,000.-

 ( / ) 120,000.- 120,000.- 120,000.- 120,000. 120,000.-

 

    
 

 
 

  10  

( ) 

 1  2 

(+10%) 

 3 

(+10%) 

 4 

(+10%) 

 5 

(+10%) 

         

(90 / ) 

32,400.- 35,640.- 39204.- 43,124.- 47,437.-

40.- 40. 40.- 40. 40.-

 1,296,00.- 1,425,600.- 1,568,160.- 1,724,976.- 1,897,474.-
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 10 ( ) 

( )

 1  2 

(+10%) 

 3 

(+10%) 

 4 

(+10%) 

 5 

(+10%) 

          

(30 / ) 

10,800.- 11,880.- 13,068.- 14,375.- 15,812.-

 50.- 50.- 50.-   50.- 50.-

 540,000.- 594,000.- 653,000.- 718,470.- 790,614.-

  

(40 / ) 

14,400.- 11,840 17,424.- 19,166.- 21,083.- 

  30.- 30.- 30.- 30.- 30.-

 

432,000.- 475,200.- 522,720.- 574,992.- 632,491.-

 /   2,268,000.- 2,494,800.- 2,744,280.- 3,018,708.- 3,320,579.-

 
 

 11  

( ) 

 1  2  3  4  5 

 

    1   12,000. 144,000.- 154,080.- 164,866.- 176,406.- 188,755.-

    5% 113,400.- 124,740.- 137,214.- 150,935.- 166,029.-

 257,400.- 278,820.- 302,080.- 327,342.- 354,784.- 

 1   8,000. 96,000.- 102,720.- 109,910.- 117,604.- 125,839.-

    5 % 113,400.- 124,740.- 137,214.- 150,935.- 166,029.-
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 11  ( ) 

( )

 1  2  3  4  5 

  84,000.- 89,880.- 96,172.- 102,904.- 110,107.-

    5 % 113,400.- 124,740.- 137,214.- 150,935.- 166,029.-

 406,800.- 442,080.- 480,510.- 522,379.- 568,001.-

 664,200.- 720,900.- 782,590.- 782,590.- 922,785.-

 

 

 

 12   

( ) 

 1  2  3  4  5 

 ( ) 324,000.- 346,680.- 370,948.- 396,914.- 424,698.-

 ( ) 340,200.- 374,220.- 411,642.- 452,806.- 498,087.-

 664,200.- 720,900.- 782,590.- 782,590.- 922,785.-

 

   

 

 13     

( ) 

 1  2  3  4  5 

 

   6,000.- 6,420.- 6,869.- 7,350.- 7,865.-

   36,000.- 38,520.- 41,216.- 44,102.- 47,189.-

   10,000.- 10,700.- 11,449.- 12,250.- 13,108.-
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 13  ( ) 

( ) 

 1  2  3  4  5 

   120,000.- 128,400.- 137,388.- 147,005.- 157,296.-

    1,009,440.- 1,080,101.- 1,155,708.- 1,236,607.- 1,323,170.-

 1,181,440.- 1,264,141.- 1,352,631.- 1,447,315.- 1,547,627.-

  /  

   6,000.- 6,420.- 6,869.- 7,350.- 7,865.-

  9,480.- 9,480.- 9,480.- 9,480.- 9,480.-

  24,000- 36,000.- 36,000.- 36,000.- 36,000.- 

   6,000.- 6,420.- 6,869.- 7,350.- 7,865.-

 45,480.- 48,664.- 52,070.- 55,715.- 59,615.- 

   1,226,920.- 1,312,804.- 1,404,701.- 1,503,030.- 1,608,242.- 

 

 

 

 14   

( ) 

 1  2  3  4  5 

406,800.- 442,080.- 480,510.- 522,379.- 568,001.-

 98,000.- 98,000.- 98,000.- 98,000. 98,000.-

 1,181,440.- 1,264,141.- 1,352,631.- 1,447,315.- 1,547,627.-

 1,686,240.- 1,804,221.- 1,931,141.- 2,067,693.- 2,214,628.- 
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 15   

( ) 

 1  2  3  4  5 

 ( ) 324,000.- 346,680.- 370,948.- 396,914.- 424,698.-

 ( ) 120,000.- 128,400.- 137,388.- 147,005.- 157,296.-

 120,000.- 120,000.- 120,000.- 120,000.- 120,000.-

 564,000.- 595,080.- 628,336.- 663,919.- 701,993.- 

 

 

 

 16   

( ) 

 1  2  3  4  5 

 ( ) 340,200.- 374,220.- 411,642.- 452,806.- 498,087.-

 (  ) 1,106,920.- 1,098,520.- 1,089,532.- 1,079,915.- 1,069,624.-

 1,447,120.- 1,472,740.- 1,501,174.- 1,532,721.- 1,567,711.-
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 9 

  

 

 

  

   

  

 

   

 

  

  

 

    

  

 

 

   

 

 Coffee all day    

   

  

 

 

     

1,200,000      700,000  

 500,000   7 : 5 

   

 

68 



 69

  500,000   MLR + 1.5% (MLR : 

Minimum Lending Rate  = 6 + 1.5% = 7.50) 

 8% 

 20   40,000   

 (  2553) 

1.    

             1.1   20    

 65  

                  1.2   5  

 15,000 /   2  

 2.        

                   2.1     

           2.2    

                   2.3   

 

 

 

 17                                              

                                                                                                                         ( ) 

    

1.     

 200,000.- 500000.- 700,000.- 

 140,000.-                         - 140,000.- 

 110,000.-                           - 500,000.- 

2.  50,000.-      -   500,000.- 

3.  200,000.-  - 200,000.- 

 700,000.- 500,000.- 1,200,000.- 

/  7 5  
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     (Profit)  (  

 

 

)  (Risk)  

(Liquidity)   

    Coffee all day   

   1.   5  

   2.   

 

/  

     Coffee all day  

  10 %  

 

 18  /  

                                                                                                                                           ( ) 

  1 

(+,-) % 

 2 

(+,-) % 

 3 

(+,-) % 

 4 

(+,-) % 

 5 

(+,-) % 

 +10% +10% +10% +10% +10% 

 +10% +10% +10% +10% +10% 

 +10% +10% +10% +10% +10% 
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   (Financial Statement) 

   

  

  

     

   (Statement of Changes in Financial 

Position)  

    

  

 

  

      (Balance Sheet)   

( )     3 , 6 , 1  

  

     (Income Statement) 

       

   

 

     (Owners' Equities)  

 

 

 

     (Note of Financial Statement) 
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  (   

  2545 : 2-3)  

     (Cash Flow Statement)   

  

  

 

   

 (     2545 : 49)  

        

   

  

 

        (   

  2545 : 63)  

     

  

 

  

 

  

      Coffee all day   

     1.   

     2.   

     3.   

      1   1  

 31  
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  19    

                                                                                                                                                ( ) 

  1  2  3  4  5 

      

       1,296,00.- 1,425,600.- 1,568,160.- 1,724,976.- 1,897,474.- 

      540,000.- 594,000.- 653,400.- 718,740.- 790,614.- 

      432,000.- 475,200.- 522,720.- 574,992.- 632,491.- 

     /  2,268,000.- 2,494,800.- 2,744,280.- 3,018,708.- 3,320,579.- 

  1,686,240.- 1,804,221.- 1,931,141.- 2,067,693.- 2,214,628.- 

 581,760.- 690,579.- 813,139.- 951,015.- 1,105,951.- 

       

        257,400.- 278,820.- 302,080.- 327,342.- 354,784.- 

       /  45,480.- 48,664.- 52,070.- 55,715.- 59,615.- 

        22,000.- 22,000.- 22,000.- 22,000.- 22,000.- 

       

       

50,000.- - - - - 

 374,880.- 349,484.- 376,150.- 405,057.- 436,399.- 

 206,880.- 341,096.- 346,990.- 545,958.- 669,552.- 

  8% 40,000.- 40,000.- 40,000.- 40,000.- 40,000.- 

       (0.5% ) 11,340.- 12,474.- 13,721.- 15,094.- 16,603.- 

                         155,540.- 296,622.- 399,268.- 514,865.- 644,949.- 

 155,540.- 452,162.- 851,430.- 1,366,294.- 2,011,244.- 
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  20   

                                                                                                                                           ( ) 

  0  1  2  3  4  5 

       

     500,000.-      

     500,000.-      

      200,000.-     

      2,268,000.-     

 1,000,000.- 2,468,000.- 2,494,800.- 2,744,280.- 3,018,708.- 3,320,579.- 

       

       

 700,000.-      

 140,000.-      

 110,000.-      

 

50,000.-      

  664,200.- 720,900.- 782,590.- 849,720.- 922,785.- 

    1,226,920.- 1,312,804.- 1,404,701.- 1,503,030.- 1,608,242.- 

  40,000.- 32,000.- 24,000.- 16,000.- 8,000.- 

  100,000.- 100,000.- 100,000.- 100,000.- 100,000.- 

 - 11,340.- 12,474.- 13,721.- 15,094.- 16,603.- 

 1,000,000.- 2,042,460.- 2,178,178.- 2,325,012.- 2,483,843.- 2,655,629.- 

  425,450.- 316,622.- 419,268.- 534,865.- 664,949.- 

 (1 . .) 

  425,540.- 742,162.- 1,161,430.- 1,696,294.- 

 (31 . .) 

 425,540.- 742,162.- 1,161,430.- 1,696,294.- 2,361,244.- 
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  21   

                                                                                                                                                   ( ) 

  1  2  3  4  5 

 425,540.- 742,162.- 1,161,430.- 1,696,294.- 2,361,244.- 

 425,540.- 742,162.- 1,161,430.- 1,696,294.- 2,361,244.- 

      

    630,000.- 560,000.- 490,000.- 420,000.- 350,000.- 

    112,000.- 84,000.- 56,000.- 28,000.- 0 

    88,000.- 66,000.- 44,000.- 22,000.- 0 

 830,000.- 710,000.- 590,000.- 470,000.- 350,000.- 

 1,255,540.- 1,452,162.- 1,751,430.- 2,166,294.- 2,711,244.- 

      

    400,000.- 300,000.- 200,000.- 100,000.- 0 

 400,000.- 300,000.- 200,000.- 100,000.- 0 

      

    700,000.- 700,000.- 700,000.- 700,000.- 700,000.- 

    155,540.- 452,162.- 851,430.- 1,366,294.- 2,711,244.- 

  855,540.- 1,152,162.- 1,551,430.- 2,066,294.- 2,711,244.- 

 1,255,540.- 1,452,162.- 1,751,430.- 2,166,294.- 2,711,244.- 

 

 

       

 

     2 
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 4  

     1.   (Liquidity Ratio) 

 

     2.   (Profitability Ratio) 

 

     3.  (Efficiency Ratio) 

 

     4.   (Leverage Ratio or Financial) 

 (   2545 : 72-73) 

      Coffee all day  

    

 (Profitability Ratio) 

 (Efficiency Ratio) 

 

      (Profitability Ratio) 

   

  (Karen Berman, Joe Knight and John Case 2552 : 229-237)  

     1.   (Gross Profit Margin) 

  

                      (%) = (  - ) /  

    2.   (Operating Profit Margin) 

 

                       (%) = /  

    3.   (Net Profit Margin) 

  

                       (%) =   /  
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    4.   (Return on Equity or ROE) 

 

  

                      (%)  =  /  

          Coffee all day   ROE 

 

                     (%) =  /  

 

      (Efficiency Ratio) 

      (Efficiency Ratio) 

 (Karen 

Berman, Joe Knight and John Case 2552 : 249)  

      Coffee all day  

  (ROA) 

 

     1.  (Return On Assets or ROA) 

 

   

                      (%) =  /  
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 22   

 

  1  2  3  4  5 

1  = 
 

 
100 % 110% 121% 133.10% 146.41% 

2  = 
 

 
25.65% 27.68% 29.63% 31.50% 33.31% 

3 
 

= 
 

 9.12% 13.67% 15.92% 18.09% 20.16% 

4  = 
 

 
6.86% 11.89% 14.55% 17.06% 19.42% 

5 

 (ROA) 

= 

 

 

 
16.48% 23.49% 24.95% 25.02% 24.70% 

6 

 

 

(ROE) 

= 

 

 

 

18.18% 25.74% 25.74% 24.92% 23.79% 

 

  

     

   

 Coffee all day   

      (Break Even Point) 

       (Break Even Point)  
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 (   2548 : 297-298) 

 

  23    

                                                                                                                                             ( ) 

  1  2  3  4  5 

 2,268,000.- 2,494,800.- 2,744,280.- 3,018,708.- 3,320,579.- 

 564,000.- 595,080.- 628,336.- 663,919.- 701,993.- 

 1,447,120.- 1,472,740.- 1,501,174.- 1,532,721.- 1,567,711.- 

 : ( - ) 820,880.- 1,022,060.- 1,243,106.- 1,485,987.- 1,752,868.- 

 : 
36.19% 40.97% 45.30% 49.23% 52.79% 

( / ) 

 :  

( / ) 
1,558,269.- 1,452,562.- 1,387,113.- 1,348,718.- 1,329,835.- 

 

      (Payback Period)  

 

 10 % 

      

      =  + (  / ) 

   = 3+ (236,489/365,313) 

   = 3+0.65 

     DPB (Discounted Payback Period)  3  7  24  
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      (Net  Preset Value : NPV) 

     

 

  

  

   

 

   Coffee all day 

 10 %  

      

       =  –  

       = (386,858+261,656+314,996+365,313+412,867) – 1,200,000 

       = 541,690  

 

 24    

                                                                                                                                                  ( ) 

  0  1  2  3  4  5 

 -1,200,000.-      

 

 

 425,540.- 316,622.- 419,268.- 534,865.- 664,949.- 

 10%  0.9091 0.8264 0.7513 0.6830 0.6209 

 

 
-1,200,000.- 386,858.- 261,656.- 314,996.- 365,313.- 412,867.- 

NPV 541,690.-      

 

 

        

 

 (Normal Case)  

 (Best Case)  20% (Growth 

20%)   (Worst Case) 
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 20% (Drop 20%)  Coffee all 

day  
 

 
 

 25   

( ) 

 

(Normal Case) 

 1  2  3  4  5 

 2,268,000.- 2,494,800.- 2,744,280.- 3,018,708.- 3,320,579.- 

 581,760.- 690,579.- 813,139.- 951,015.- 1,105,951.- 

 155,540.- 296,622.- 399,268.- 514,865.- 644,949.- 

 425,540.- 742,162.- 1,161,430.- 1,696,294.- 2,361,244.- 

 1,255,540.- 1,452,162.- 1,751,430.- 2,166,294.- 2,711,244.- 

 155,540.- 452,162.- 851,430.- 1,366,294.- 2,011,244.- 

 

 
 

 26   

 

 

(Best Case: Growth 

20%) 

 1  2  3  4  5 

 2,721,660.- 2,993,760.- 3,293,136.- 3,622,450.- 3,984,695.- 

 689,112.- 828,695.- 975767.- 1,141,218.- 1,327,141.- 

 186,648.- 355,946.- 479,122.- 617,837.- 773,939.- 

 510,648.- 890,594.- 1,393,716.- 2,035,553.- 2,833,493.- 

 1,506,648.- 1,742,594.- 2,101,716.- 2,599,553.- 3,253,493.- 

 186,648.- 542,594.- 1,021,716.- 1,639,553.- 2,423,493.- 
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 27   

 

 

(Worst Case: Drop 

20%) 

 1  2  3  4  5 

 1,814,400.- 1,995840.- 2,195,424.- 2,414,966.- 2,656,463.- 

 465,408.- 552,463.- 650,511.- 760,812.- 884,761.- 

 124,432.- 237,297.- 319,415.- 411,892.- 515,959.- 

 340,432.- 593,729.- 929,144.- 1,357,036.- 1,888,995.- 

 1,004,432.- 1,161,729.- 1,401,144.- 1,733,036.- 2,168,995.- 

 124,432.- 361,729.- 681,144.- 1,093,036.- 1,608,995.- 
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 10 

  

 

 

        

 (Feasibility Study) 

  

  

    

    

   

      

     

  

 

      

    

   

  

  

 

 

 

       (Risk)   (Constraint)  

  (Uncertainty)    

  

      

     

  2    

83



 84

    4  

   13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 13   

 :   ,  [ ],  24  

2553  http://www.psru.ac.th/project/prm2.doc   
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       (Risk  Analysis)  

  

     

  

    

  

  

    

  

 

 

 

     

      :- 

     1.   

   

     2.   

 

     3.  

 

     4.   

 

 

 

    1.      
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    2.     

 

    

     

     

     3.    

  

     

    4.   

    

    

 

     4 

  14 
 

 

 

 

           

 

 

 

 

 

 

 

 

 

 

 14        
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 1.   (Small Projects)  

 

 

 2.    (Medium  Projects)  

    

    3          

        

 (Mitigation)  

  

    

  

   

     3.   (Large  Projects)  

    

 (Contingency  

Plan)  

 

 

       3    

 1.   (Strategic Business Decisions) 

    

  

    2.   (Project Decision)   
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     3.    (Plant  or  Process  Decisions)  

    

   

  

   

     

      

   

    

     

       

    

  

   4    

  

 (    2547 : 7-18) 

 

 

     Coffee all day  

    1,500,000  

  

      1.   Coffee all day   

  

  1   

 Coffee all day 

    2.     
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     3.    

 

     4.    

     5.     

     6.    

 

 

     1.       

   

    2.   

     3.   

     4.    

 

     5.  

  

     6.    

    

 

  

 

     

  

   1.   

 

 

    2.   
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  . Service Marketing.  : , 2546.  
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           , 2551. 

   . “ ”.  
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  .  .  :    
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   Coffee Dee  ”.   
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                  2546) : 29-41. 

. !! - -  [ ].   
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(  , 2553) 

 

         

 210  

200    (Caffe)  

 (Kaveh)   

(qahwa)  

     

 (kaffa)  

     (qahwat 

albunn)  “ ”                

 (Eritrea: )   (bunn) 

 “ ”    (Amharic)   (bunna) 

       600-

800    

   

   

  

    

 

       

  

  

  

      

  

  “ ”  
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      (  13) 

  . .1475 

   

      

     

       

    

  

 

  

 

      

   

      “ ” 

  4  “ ”  “ ”  

“ ”  
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